El Camino Real Chapter

Texas Master Naturalist

Minutes for the Executive Committee meeting on October 30, 2008

Meeting began at:  1:00 pm 

Officers present: 



 
President: Paul Unger

Vice-President: Katherine Bedrich




 

Secretary: Cindy Bolch


 

Treasurer: Nancy Soechting  


Chapter Advisor: Michael Mitchell




  

Cindy brought up some questions regarding our conformance to state standards.  There was much discussion with the following resolutions offered: 

1. What is a member’s initial certification period?



State guidelines state that the initial certification period is 15 months.  Our chapter 

has elected to interpret that 15-month period as follows:

 

   The initial certification period includes the 15 months beginning on the last 


   day of the Master Naturalist Training class.  We have designated our graduation 

   day on May 13, 2008 as the last day of class.  So the initial certification period 


   for this class will carry through to August 13, 2009.

2. If certification does not occur within the certification period, are the hours earned toward a member’s certification zeroed out causing the member to start again from zero?



As per state guidelines to become a certified Master Naturalist a member must 


earn an additional 8 hours of Advanced Training as well as 40 additional hours of 


Volunteer work.  If these hours have not been earned by the end of the initial 


certification period, the hours earned do not carry forward in respect to 



certification.  The member must start again from zero.  Those hours earned are 


not lost, however, and are maintained on our database as accumulative hours 


toward
Milestone level awards.

3. Guidelines state that a member can obtain re-certification in each year following the year in which initial certification was awarded.  Have we violated state guidelines by re-certifying members this year and what do we do going forward?



We have potentially violated state guidelines by allowing re-certification to occur 


this year.  But the state does allow flexibility in this area and the decision was 


made to continue to allow subsequent classes to become re-certified during their 


first year of membership.

4. Are milestone hours an accumulation of both Volunteer and Advanced Training hours?



The answer to this question is NO.  Only Volunteer hours apply toward 



milestones.  Advanced hours cannot be counted as volunteer hours.

5. Can hours obtained from an Advanced Training class be applied to Volunteer hours?



In review of the state guidelines the definition of what comprises an hour of 


Advanced Training is distinct and different from that of an hour of volunteer 


work and there is no provision for the interchange of the two kinds of 



hours.  Therefore, going forward Advanced Training sessions will be recorded 


only as Advanced Training hours and Volunteer events/efforts will be recorded 


only as Volunteer hours.  The hours that were applied to both Advanced Training 


and Volunteer hours for the Plant ID Advanced Training class will stand as 


entered but this practice will not be duplicated in the future.

Discussion followed on whether to count our general membership meetings toward volunteer hours.  At the conclusion of the discussion Nancy made the motion that going forward general membership meetings will not count toward volunteer hours.  Katherine seconded the motion.  The motion carried.  Board and committee meetings will continue to be counted toward volunteer hours per state guidelines.  Our Open House in Rockdale will be counted as Volunteer hours since we did not hold a formal general membership meeting – only presented awards.  Our time there was a volunteer effort for the purpose of making the public aware of our chapter and the benefits of becoming involved.  

Discussion on the inclusion of travel time as volunteer hours followed.  State guidelines permit the use of travel time.  It was decided that we will continue to add 1 hour of travel time to our meetings log.

In the future all Volunteer projects/efforts must first be approved by our Volunteer Service Projects Committee headed by Connie Roddy.  All Advanced Training must be approved by our Advanced Training Committee headed by Katherine Bedrich.

Cindy mentioned that we will probably have copyright issues on the use of bird pictures in our Milam County Natural Resources book.  Paul stated that copyrights should not be a concern since we will be using pictures taken by our own members.

Mike reminded us that we need to seriously renew our efforts to become incorporated.  He has a CD that explains the process and contains the forms.  He can get us in touch with a CPA in Georgetown who will not charge us for assistance.  Mike believes the filing fees will be around $325.   We need someone to take on this project.  

Mike mentioned that our books will undergo a financial review at the end of the year.   A review committee should be named.

Katherine attended the state convention in Hunt this past weekend.  She highly recommends attendance.  She was able to talk with several chapters some of which she described as “high level”. Katherine was impressed with the preparation, project research, and focus these chapters exercised before entering into their projects.  She would like for our chapter to develop similar habits.  Our chapter won 4 out of the 15 ribbons awarded for photos and art.  Winners were Katherine, Paula, and Ed B.

Mike recommended that we also make an effort to attend the Chapter Leaders Meeting in February at Bamberger in Johnson City.  

Paul said the Rockdale city manager was impressed with our Horned Lizard workshop and would like to encourage similar events in the future.   He would like Paul to put together a proposal with the idea of programs every month or so.

Meeting adjourned at 3:30pm

Minutes submitted by:

Cindy Bolch
Secretary
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