El Camino Real Master Naturalist Chapter 
 

ECRC Improvement Committee
 

November 19, 2012
 

 

     The Improvement Committee met at the Milano Methodist Church at 5:00 PM to create and clarify guidelines for out of our area members for AT/VE hours.  Those present were:  Debbi Harris, Chair,Donna Lewis, John Pruett, Phyllis Shuffield, Don Travis, Katherine Bedrich, and Ann Collins.
     The meeting was called together at 5:06 PM
 

     First on the agenda was:  What makes a successful committee?  Discussion produced the following:
1.  Start on time.
2.  Be a team player, not an "I" player.  Listen to everyone, be accepting of ideas not your own, and ask for clarity where necessary.
3.  Stay on track.
4.  Help others be better, happier, and encouraged.
5.  Narrow issues and agendas, consider the scope and contribute to discussions.
6.  All information will be sent to all members of the committee to keep them up to speed.  One common goal is always best for the organization.
7.  Have a vision of the results.  Don't rush to judgement.
8.  Remember:  We are all volunteers!
9.  Basic guideline must be adhered to.
10.  Focus on the issues, not on persons.
11.  Frass happens-----what happens in the meetings stays in the meetings.
 

     Debbi has created a form for taking notes.  
 

     It was decided to change the name of the committee to ECRMN Guidelines Committee for clarification and interpretation.  We will add new members as necessary.
 

     Attendance:  As with all committees and meetings of the chapter we have an open door policy.  Anyone who desires to be present and contribute to the discussion must first ask to be put on the agenda and will not take part in any other discussion.
 

     Meeting Frequency:   Two hours will be set aside for the meetings and date, time, and place will be determined at the end of the meeting.
 

      Expectations:
     Some hours sent to Debbi for Volunteer credit have been questioned. 
     Traveling, Discussion with Park Rangers,  Activities involving only a small number were discussed at length. 
     Proposals made were to work with the local membership of Texas Master Naturalists. 
     New projects must be treated as any other project and are subject to approval by the Projects Committee of the El Camino Real Chapter.
     Guidelines must be in place and be clearly defined.
     The Mid-Coast Chapter has very clearly defined guidelines that are available for reference (85 pages).  Larry Henneke is Vice President of the chapter.  His email address is vicepresident@midcoast-tmn.org. His phone number is 361-935-2295.  Web site address is:  http://midcoast-tmn.org 
     Local defined to benefit local - not "mission" to entire state.
 

Scope:
     1.  Pre-approved
          State guidelines
          Meet goals of the chapter and their partners
     2.  Perform Chapter's mission, not another Chapter's.
     3.  All Volunteer efforts must be approved before a volunteer can get credit for it.
 

Action Plan:
     1.  Don Travis will print State Guidelines for members of the Committee for the Work Book.
     2.  The following members will investigate guide lines of other chapters and report back to the committee to determine what we might want to incorporate in the new guidelines for our Chapter:
Debbi:  Brazos Valley
Phyllis:  Hill Country
Don:  West Texas and North Texas
Donna:  Piney Woods
John:  Alamo
 

Future Discussion:
     These items were brought up and tabled for future consideration by the committee:
     1.  Webinars
     2.  Liability Insurance;  expectations and guidelines
     3.  Define what constitutes acceptable and unacceptable Advanced Training and Volunteer hours.
 

      The next meeting will be held on December 3, 2012 at the Milano Methodist Church at 5:00PM.
 

      The meeting was adjourned at 6:50 PM.
 

Minutes respectfully submitted by Ann Collins, Secretary
