Texas Master Naturalist — EI Camino Real Chapter
Quarterly Board Meeting
May 4, 2026 at 11:00 am
Cameron Public Library

Call to Order: 11:05 am by President Marian Buegeler. Also attending: Phyllis Shuffield, Patricia
Coombs, Ellen Luckey, Alan Rudd, Janice Johnson, Michelle Lopez, Debra Sorenson, Pamela
Neeley.

TMN Security Audit: Marion indicated Agrilife wants all Chapters to perform a security audit
and review/update access levels as needed. It was determined the following currently have
access to our web page: Carolyn Henderson, Don Travis (two entries, one is just an email
without a name), Michelle Lopez, and Sue Ann Kendall. Carolyn Henderson no longer needs
access and can be removed; the others need to stay. Michelle Lopez needs to be given
Administrator rights, as it appears she currently only has Editor access.

There will be a Fourth of July Celebration in downtown Cameron on Saturday, July 4, from 5-10
pm. Linda Burgess had previously expressed an interest in having a booth with seeds, children’s
books, etc. We will check with Linda Burgess to see if she still wants to have a booth, and we will
decide at the May general meeting. Note: after the meeting, Michelle Lopez checked with
Melanie Romine, who is organizing the event, about booth fees. There is no fee to have a booth.

Annual Meeting Sponsorship: the TMN Annual meeting is looking for sponsors. Last year we
sponsored at the lowest level of $150. Phyllis Shuffield made a motion for ECRMN to be a
sponsor of the TMN annual conference at the $150 level; second by Patsy Coombs; motion
passed.

Status of written procedures and protocol: Marian asked the status of board members
compiling a list of tasks and timelines performed by each position, as discussed at the January
Board meeting. Board members are asked to create a monthly checklist of their tasks so we can
make sure everything gets done, so there is a smooth transition for position changes, and so
someone else can fill in if needed. The information will also be beneficial so incoming board
members understand the scope of each position. Members are asked to send their list to
Michelle Lopez, who will post them under a Roles and Responsibilities section on our website.

Discussion was held regarding access to the ECRMN FaceBook page. We believe Sue Ann
Kendall and Phyllis Shuffield are currently Administrators. Phyllis no longer needs access and can
be removed. Michelle Lopez and Carolyn Henderson both need to be added as Administrators.



Ways to utilize our current internet presence to recruit new members, drive interest in

and announce chapter functions: discussion was held regarding ways to share information with
the public about upcoming events and other items of interest. Marian mentioned that some
Chapters have started their own Slack Channels. We currently use our webpage, blog, and
FaceBook page.

HEB Grant Application: Patsy Coombs indicated Linda Burgess is applying for an HEB grant to
expand the seed library, with the theme of “Sow and Grow.” A seed library is going to be added
to the Rockdale Public Library. Linda wants to increase outreach throughout the County, get
banners, and do other things to increase outreach and visibility. Bill Drivdall is working on a
newspaper stand that will be used as a seed box. The grant application requires Board approval.
Janice Johnson made a motion to approve the HEB grant application; seconded by Patricia
Coombs; motion passed. Linda Burgess is doing a fantastic job with the seed library!

Upcoming programs: Phyllis Shuffield discussed a few options for upcoming programs and field
trips, including riparian management and prescribed burns. Tim Siegmund will present the
September program about conservation and monarch butterflies. Patsy Coombs indicated she
has contact information for a potential speaker with TXDOT. Alan Rudd suggested Vernon and
Terri Brickey give a presentation on their fascinating adventures.

Treasurer’s Report: Debra Sorenson reported the April 30, 2026 balance was $7,485.82. The
HEB grant balance is $292.93, which is expected to be spent very soon.

Bat Survey: is coming up soon. Debbi Harris is the coordinator. Chad Cryer is in charge of data
analysis.

Motion to Adjourn: by Alan Rudd at 11:45 am; seconded by Michelle Lopez; motion passed.
Total Meeting Time: .75 VE

Minutes by Janice Johnson on behalf of Sue Ann Kendall



