MINUTES FROM ETCMN BUSINESS MEETING 12/3/11
CHAPTER CHRISTMAS PARTY


President Neal Stilley called the meeting to order at 11:38 AM.  In attendance were Janet and Ron Cook, Neva and Robert Gates, Richard LeTourneau, Cindi McCullough, Clyde McKinney, Helen Mar Parkin, Mike Price, Gloria Rognlie, Neal Stilley, and Laura Wilson.  Since the minutes of the last meeting (Curriculum Committee, 11/28, at Tyler Ford) have already been emailed to the Executive Committee, they were approved without being read.    

Officers’ Reports 

The President summarized the proceedings of the last meeting.  The Vice President did not have a report.  The Secretary was not present.  Treasurer Mike Price gave the November report as follows:

Southside Bank balance on 10-27-2011                $3107.13
November deposits – seminar fees                                80.00
November checks – Price/Stilley/Parkin/Burt            -193.23      
November balance 11-30-2011                              $2993.90
We have 32 active members, two of whom are Honorary Members who do not pay dues.

Mike has requested two more keys for the P.O. box, but was told they must be requested by the primary box holder (Gloria).  Gloria will get the keys.  

Committee Reports

Database update:  Cindi received an email from Michelle Haggerty regarding the year-end MN report and how to prepare it.  She will be calling on us for help in preparing the report.  Cindi plans to attend the Curriculum Committee meeting on December 15 to discuss this issue.  

Curriculum report:  Laura spoke of the recent Curriculum meeting on 11/28.  She said letters will be sent to the presenters for the 2012 Curriculum Training in mid-December, with follow-up letters sent 30 days later.  There will be 10 or 11 classes in the training.  A tentative schedule has been set.  The classes will be held on consecutive Saturdays starting March 3, 2012, except for Easter weekend.  There will be two field trips.  

Website/newsletter report:  Laura is resigning from the position of website manager and Ron Cook has agreed to assume those responsibilities.  Since our website is based on the state MN website, there may be a class that Ron can take to familiarize himself with how it works.  Laura will give up her responsibilities on the newsletter as soon as she has found a replacement, but for the time being she will remain as newsletter editor.  Articles and photographs for the website or newsletter should still be sent to Laura.  (N.B. Since this meeting was held, Gloria Rognlie has agreed to be the administrator for the ETCMN Facebook account.)  

Membership report:  Helen Mar reported that the project at the American Legion has fallen through; it was not approved by the Legion.  Since we have a ten-year partnership with the Legion, however, and since Mary Ann Nilson, who will be a member of the 2012 class, is in charge of their Public Relations, it is hoped that some volunteer projects may develop in the future.  Helen Mar announced that we will be establishing a mentoring program for the 2012 class.  She will be sending out an email to the active members describing the proposed program and asking for mentors.  An initial meeting will be held in January to discuss how the program might work.  Ideally, mentors will be matched with students based on geographical proximity and interests.  Helen Mar also asked for volunteers to bring refreshments for the upcoming chapter meetings in the New Year.

New Business 
 
Election of officers:  Vice president Clyde McKinney, chair of the Nominating Committee, presented the slate of officers:  Neal Stilley, President; Mike Price, Vice president; Janet Cook, Secretary.  There was no candidate for Treasurer.  Those present voted unanimously for the slate.  Nominations were taken for Treasurer.  Laura Wilson offered to serve as Treasurer and she was elected unanimously. 

Adopt-a-Highway volunteer project:  Mike has received a letter from TxDOT asking if the chapter wishes to continue the maintenance of a two-mile section of Highway 1804 in Lindale.  The project was set up by Mary Jo Madden.  It involves picking up trash along the highway four times a year.  There was evidently a lot of activity on this project for a while, but interest has waned.  Helen Mar agreed to serve as coordinator.  She will contact TxDOT and the active members and will work out a maintenance schedule.

Proposed dues increase:  Mike mentioned that an email was sent to the active members 60 days ago suggesting an increase in dues from $15 to $20 for individuals and from $25 to $35 for couples.  Only one member, Gene Gordon, who was not present at this meeting, raised an objection.  Ron Cook asked if we are being driven to a dues increase because of budget concerns.  Mike said the reason for the increase is that Irene Hamel used to absorb a lot of costs (amount not known) of running the chapter out of her budget.  Mike said the biggest expense with the curriculum class is the food at the meetings, although Gloria said this cost of covered by class fees.  Ron asked if we must pay presenters.  Mike said that we have not up to now paid speakers from TPWD and AgriLife, but we have given honoraria to two independent speakers (self-employed wildlife rehabilitators) to cover their travel expenses.  We will have more speakers who are not affiliated with TPWD or AgriLife in the future and we will need to cover their expenses.  Texas AgriLife will be implementing “program participation fees” in 2012 to cover the costs of their programs and speakers, a policy that will impact our budgets.  Gloria said that a big AgriLife seminar would require payment of the presenters.  Clyde pointed out that dues are tax deductable and Mike mentioned that any donations to the chapter are deductable as well.  Laura pointed out that there were only 12 members present and asked if that represented a quorum.  A discussion ensued regarding the definition of a quorum.  Gloria said a quorum is defined by the chapter By-Laws.  No one had a copy of the By-Laws, which are usually brought to meetings by the Secretary.  Gloria suggested we take a vote on the dues increase and hold the results until we determine if we had a quorum at this meeting.  Someone asked if we should consider mail-in votes.  It was decided that those present were evidently the only members who cared enough about the issue to attend and vote.  Janet said we don’t want to lose new members by raising the dues too much.  Neva pointed out that our dues are pretty low in comparison with other chapters.  A vote was taken to raise the dues and it passed unanimously, although the results will be considered tentative until we can confirm the definition of a quorum.  

Presentation of awards:  The following members received awards this year.

Initial certification (pin presentation delayed for various reasons)
Neal Stilley, Class of 2010
Bea Taylor, Class of 2010
Carol Wilcox, Class of 2008

2011 re-certification
Tappa Burt
Robert Gates
Richard LeTourneau
Cindi McCullough
Helen Mar Parkin
Mike Price
Ann Reynolds
Neva Rizley-Gates
Gloria Rognlie
Neal Stilley
Carol Wilcox
Laura Wilson

250 hour milestone pin
Gene Gordon
Carol Wilcox
Laura Wilson (pin received at state MN conference)

500 hour milestone pin
Helen Mar Parkin

Congratulations to everyone!



The meeting was adjourned at 12:22 PM.



Respectfully submitted by Helen Mar Parkin 
December 3, 2011

