MINUTES FROM EXTRA ETCMN BOARD MEETING November 15, 2011

The meeting was held at Tyler Ford.  Present were Neal Stilley, Mike Price, Laura Wilson, and Helen Mar Parkin.  

Neal called the meeting to order at 5:10 PM.  Reading of the minutes from the last board meeting was skipped in the interest of time.  

President:  Neal expressed his concern that we need to get the plans for the upcoming training class going and keep our momentum.  

Vice President:  Clyde was not present, but it was noted that he had recently sent an email to the membership announcing the slate of officers (Neal Stilley, President; Mike Price, Vice President; Janet Cook, Secretary).  Ann Reynolds has volunteered to serve as Treasurer, even though she is not able to attend chapter meetings on Thursday evenings.  Clyde is looking into whether her absence would be a problem.  Laura offered to serve as Treasurer if someone could be found to manage the website.  Neal offered to call Ann to ask if she would be willing to be the Website Manager instead of Treasurer.  

Treasurer:  Mike reported that as of October 27, 2011, the chapter has $3107.13.  This amount does not include $80.00 in seminar fees recently collected.  Mike suggested that each board member should have a desk calendar to keep track of all ETCMN meetings and hours.  Laura will purchase some.  Laura asked Mike for the donation “prices” for the MN accessories (backpacks, tee shirts, etc.) that we have available.

Website/Newsletter:  Laura is pleased with the way the website looks.  She commented that the revised COH has not been posted there yet because of space limitations.  She suggested putting old newsletters in a zip file to make more space.  As mentioned above, Laura wishes to step down as Website Manager.  She has not received many submissions for the newsletter.  Helen Mar agreed to write a short article about the upcoming Christmas party.  Neal is planning to submit his monthly President’s message.  The deadline for submissions to the December newsletter has been extended to Thanksgiving.

Curriculum report:  Laura has a list of seminars, attendees, and fees collected.  She commented that Janet needs to send the list of attendees at the last seminar to Chad Gulley at AgriLife.  Laura handed out copies of the proposed class schedule for the curriculum training, which will be held on Saturdays beginning in March, 2012.  The topics have been established, but speakers and dates have not been finalized.  Laura said the Curriculum Committee will be meeting next month.  Neal asked to be notified of the meeting date so he can attend.  So far, no application fees for the class have been received.  Laura said she believes we need at least ten people to make the class.  Neal will attend the classes to make up the lectures he missed during his curriculum training in 2010.  If a topic he needs is not offered this year, he will write a paper on it to fulfill his initial certification requirements.  

Laura wishes to step down as Curriculum Chair.  She feels she does not have enough experience to manage this Committee effectively.  She will call or email Tappa to discuss.

Membership:  Helen Mar will write a proposal for a mentoring program for the 2012 class and submit it to the board.  She has been in contact with those who established a successful mentoring program in the North Texas Chapter.  The purpose of the mentoring program is to ensure the smooth integration of the new class into the chapter.  The goals of the mentors will be to encourage and support the trainees as they complete the course and work toward certification, guiding them toward AT and VSH opportunities that match their interests.  Mentors should contact trainees before training begins, attend orientation and as many training sessions as possible, encourage trainees to participate, and follow up with their progress.  Helen Mar will serve as Mentor Coordinator.

New business:  We discussed plans for the Christmas party, which will be held from 11:00 AM to 3:00 PM on December 3 at the Tyler Nature Center (set up at 10:00 AM).  There will be a pot luck meal and a white elephant gift exchange.  Mike will bring a ham.  Helen Mar will send out an email asking members to bring side dishes, desserts, and gifts.  As with last year, we will have the meeting and awards ceremony first, then the meal and gift exchange.  

The meeting was adjourned at 6:00 PM.



Respectfully submitted by Helen Mar Parkin
November 16, 2011





