MINUTES FROM ETCMN BOARD MEETING 7/28/11


President Neal Stilley called the meeting to order at 5:32 PM.  In attendance were Neal Stilley, Mike Price, Richard LeTourneau, Laura Wilson, Helen Mar Parkin, Mary Ann Nilson, Gloria Rognlie, Tappa Burt, and Cindi McCullough.  We were joined later by Nathan Garner of TPWD.
The minutes from the previous meeting on July 20 were approved.  Neal mentioned that our secretary Carol Wilcox has lost some notes from previous meetings that were stored on her computer.  These are evidently notes that the board has not seen.  Carol will try to reconstruct them and send them to us. 

Officers’ Reports 

The President did not have a report at this time.  The Vice President and Secretary were not present.

Treasurer’s report:  Mike began by calling our attention to a recent article on non-profits losing their tax exempt status with the IRS.  He checked the IRS non-profit website (tinurl.com/newirslaw) and found that our chapter is in good standing.  There has been some concern that fundraising by selling MN logo items could jeopardize our status.  Mike said that as a non-profit, we are not permitted to sell items to the public for a profit, but we may give them as gifts for donations.  If we make changes in the wording of how we market items, we should have no problems with our tax-exempt status.  

Mike said we have 30 members, 2 of which are honorary. (Ron Taylor paid his dues at tonight’s meeting, bringing the total to 31.  Mike said Ron decided to return to active status because he is now receiving emails from the group.)  Mike presented a list of all members who have paid their 2011dues as of July 28, 2011, and indicated their chapter leadership positions on the list.

Southside Bank balance on 7-1-2011                 $2,970.59
July deposits (dues) totaled                                         15.00
July balance as of 7-28-2011                                 $2,985.59

Committee Reports

Database update:  Cindi said she sent in the hours for the first six months of the year to Michelle Haggerty on July 10.  Michelle acknowledged that she had received them and that everything was in order.  The total number of Volunteer Service hours was 841 and the number of Advanced Training hours was 100.  Michelle needs the hours by the tenth day of the month following the end of a quarter.  Cindi will send an email reminder to all paid members at the end of the month so that she can get the hours to Michelle in time. 

At this point, Nathan Garner joined us to address any concerns we might have about the impact of Irene Hamel’s departure on our chapter.   He said he has talked to several of our board members.  He was not allowed to take any RIF (Reduction in Force) measures until after July 4.

The RIF has nothing to do with the Master Naturalists; it was an internal decision.  The chapter has Nathan’s full support and the Nature Center is our home; we are welcome to use the facility free of charge.  TPWD is behind us.  We should work with Jody Swonke to book and reserve the Nature Center as needed.  We will have access to everything.  Nathan’s office number is 903-566-1626, ext. 221.  (Jody is ext. 220).  Nathan wants to start empowering us.  Larry LeBeau will open and close the building when he can.  Nathan gave us some instructions on how to shut down the two air conditioners (lower right button on the thermostats), lock the doors (allen wrench on top of cabinet in kitchen utility closet), and turn out all lights (including the rest rooms).  The kitchen door must always be kept closed because this area is on a separate HVAC system.  There are two locks on the front gate, a combination and a padlock.  Scramble the numbers on the combination lock when leaving and close whichever lock is open.  Nathan said Irene approached him long ago to ask that Gloria have a key to the main building, which she still has.  It is very unusual for a non-employee of TPWD to have a key.  Nathan said we are lucky to have Tappa and Gloria.  They are veteran members with a lot of experience and knowledge of the history of the chapter since its beginning.  He pointed out that ours is one of the oldest chapters.  

Irene was a hands-on advisor to the Master Naturalists.  Nathan encouraged her to step back as we got up and running.  It is all right for Kevin to act as our advisor, but not to the extent that Irene did.  Mike pointed out that we must have a TPWD advisor.  Now that Shaun has resigned, Kevin will have even less time to advise, at least for the next six months until a someone is hired to replace Shaun.  Gloria mentioned that we need to designate a MN liaison for Kevin.  Nathan wants representatives from our chapter to meet with him (Nathan).  It would be best if one person were designated as liaison. He asked that someone call him next week so he can show us where all Irene’s TM information is.  He has been looking through her files trying to piece things together.  He will have all the computer files printed.  We can leave all our files where they are.  TPW will store them and provide work space for us, with a desk by the Herbarium.  A space will be available by the end of August.  Nathan is looking for a desk.

Cindi mentioned that the applications for membership in the chapter contain lots of personal information which must be kept secure.  Nathan said they are stored in a file cabinet in Irene’s old office.  This cabinet will need a lock, especially if it is to be kept in the front of the building.  
Nathan said the Herbarium must be moved tomorrow (7/29) because of remodeling and he needs a key.  Gloria produced a couple of keys she thought might work.  

Kevin has not had time to meet with Chad Gulley at Agrilife, but Nathan said Chad sounded positive about having a role in our chapter.  

Sonny Arnold was also RIFfed.  He would have retired soon anyway.  August 31 is his last day.  Sonny is willing to help us during his remaining time.  His number is 979-458-1099.  Michelle Haggerty is on maternity leave.  She will return before Sonny leaves.

The annual state Master Naturalist meeting is October 21-23 at Mo Ranch in Kerr County.  Reps of all MN chapter go to the conference every year.  There are 42 active chapters, with two forming (Grayson County [Sherman] and Jasper/Newton Counties).  Nacogdoches may be in the early stages of forming a chapter.  

Cindi asked about the extent of our involvement in the East Texas State Fair, which is September 22 to October 2, 2011.  Irene always took charge of it and had a big display.  Nathan said we need to talk to Chad to see if we can get involved in the fair.  If we can’t, we may have to pass this year.  Cindi said we’ll do what we can and will do better next year.  Gloria said we can volunteer in other areas of the fair.  She said that TPWD, Agrilife and ETCMN were the three partners involved in the fair.  

Curriculum report:  Laura is working with Janet Cook on the six seminars to be held between September, 2011, and February, 2012.  She has four confirmed dates and is confident she can get speakers for all seminars.  The curriculum for the training next spring is in progress.  

Regarding the program for the August chapter meeting, Laura has contacted Beverly Grage, wildlife rehabilitator in Lindale, and Helen Mar has followed through with the contact.  Beverly lost her PowerPoint presentation when her computer crashed, but she working on a new one.  Helen Mar will get in touch with her tomorrow to see how it’s coming and if she will be able to give a presentation.  If Beverly isn’t available, Janet Cook has suggested contacting Valeri Marler, also a wildlife rehabilitator.  

Laura mentioned that we have had a lot of visitors and postings on our ETCMN Facebook page.

Membership report:  Helen Mar announced that we have two new partners, the DFW Wildlife Coalition and the American Legion in Lindale.  Mary Ann Nilson, who is the Public Relations person for the Legion, gave us some information on the legion grounds, facilities, and location.
Helen Mar will meet with Steve Johnson, our liaison at the Legion, in the fall to walk the trails and see what he needs in the way of tree identification, clearing of invasive plants, advice on placement of benches, etc.  Members of the board are encouraged to attend this meeting, since many of them were involved with installing the signs at the Mineola Nature Preserve.  As soon as the request for volunteer hours at the Legion is approved, Helen Mar will write an article for the newsletter announcing the VSH opportunity to the membership.  

Old/regular business:  It was agreed that we need to finalize the revisions to the Chapter Operating Handbook (COH) as soon as possible.  A three-member committee (Tappa, Gloria, and Helen Mar) was appointed to do this and will meet next week.  Mike will also help with the revisions.  Gloria said we need to locate Irene’s COH documents with all their history.  

Neal will try to call Chad Gulley tomorrow.  Cindi can meet with Chad next week, maybe Thursday and Gloria will accompany her.  She said Cindi is a good choice because her previous involvement in the state fair.  Note:  As of 9:30 AM 7/30/11, Cindi has contacted Chad and has an appointment with him August 5 at 10:00 AM.  Laura may accompany her to the meeting.

The rest of the agenda had to be tabled because of time restrictions.  The meeting adjourned at 6:40 PM.  


Submitted by Helen Mar Parkin, July 30, 2011
