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ETCMN Board Meeting
January 7, 2021
Note: due to the Executive Board taking an abundance of safety related to COVID-19 guidelines, the following meeting was conducted online through Zoom. Dawn Bahr served as Zoom site coordinator.
Attendance: Bahr, D.; Guthrie (Beverly and Phil); Hoppis, V.; Lumpkins, R.; Phea, K.; Rauscher, W.; Reynolds, A.; Riffe, K.; Rueb-Hall, K.; Russell, Q.; Smith, L.; Strange, C.; Wade, D. and Wick, P.
Call to order: our President, Paul Wick, called the meeting to order at 17:00 hours
Approval minutes 8/27/20: following a 1st and 2nd motion, the minutes were approved.
President’s report: 
· Paul reiterated the importance of the 20th Anniversary for the chapter
· Current safety guidelines issued by the Texas Master Naturalist sponsoring organization, Texas A & M State Agrilife Extension Service remain in effect for state chapters. At a minimum they include wearing of masks, appropriate social distancing and no group meetings. These restrictions will be extended to January 21st. 
· Several highlights for the year:
· The number of (new) certifications this past year
· [bookmark: _GoBack]The high number of volunteer hours
· The development of adopt a loop groups
· The adaptation of the curriculum (by Beverly and group) for online training of future master naturalists
· Appointments
· Ann Reynolds was named as Assistant Editor of the newsletter and Dawn Bahr to serve on the VSH Committee.
Old business: no report
New business: 
1. Privacy concerns: Paul presented the issue related to privacy of members, whether thru publications, i.e. newsletters, member to member emails, training class member data and/or data on the chapter website. 
a. Discussion:
i. As it relates to emails, concern was voiced that often emails were sent out to members, who were all listed as primary recipients. It was suggested that the Bcc function be utilized to address this matter on the email itself. 
ii. It was suggested that even with the above intervention, documents like the Board Minutes should be archived in the “Members Only” section of the website, and allow members to interact with the minutes privately, rather than as a group. (More on this later in Dale’s report).
iii. In terms of publishing personal information in the newsletter, e.g. member interviews, that permission from the member should be obtained prior to publication. 
1. This point generated a fair amount of side-bar discussion related to the management of obtaining and keeping records of permissions. At present, it was agreed that our systems will not support a robust database for member information and be able to keep it private and confidential.
iv. Members only section of website could be used to store (basic) private information on members. Examples might include phone numbers and email addresses. (More on this later in Dale’s report).
v. Dale provided a brief report on the member portal. He indicated that it could be possible to do some of the things noted above, in time. Currently, the website cannot support these actions. He is working with the State agency to determine what can be done in the future. More to come. 
b. Action: it was proposed that Bcc or blind copy function in emails be utilized for “mass” communication. Second, no members should release any lists of chapter members and their private information. Third, explore use of “Members Only” section to house sensitive member information and Board minutes. 
i. After a 1st and 2nd motion, the proposals were approved. 
c. Action: it was proposed that K. Phea continue her work related to Diversity and Inclusiveness Committee and associated member interviews for the newsletter; however, will explore posting member profiles on the “Members Only” portal when operational.
i. After a 1st and 2nd motion, the proposal was approved. 
  
  Reports: Officers/ Directors/ Committee Chairs
1. Monthly chapter programs (W. Rauscher):
a. Wanda reported that an email had been sent to members identifying the first three months of chapter meeting presentations. She also acknowledged that Zoom facilitates access to statewide speakers. She also asked for participation in the area loop projects. 
i. It was acknowledged that D. Wade and A. Cumbie are putting up wood duck boxes at the Neches River National Wildlife Refuge (March presentation).
b. January thru March chapter meeting topics/speakers
i. January 28th: Chapter Adopt-a-Loops on the Great Texas Wildlife Trail
ii. February 25th: John and Kendra Abbott will present information focused on their just released Common Insects of Texas. 
iii. March 25th: Leo Gustafson, manager of Neches River National Wildlife Refuge will speak on the refuge.
iv. All presentations can be joined at 6:45pm, with speakers to start at 7pm.
2. Hospitality Report: 
a. Q. Russell reported that managing meetings thru Zoom has limited the normal hospitality activities but expects activities to increase when and if we come back together in face to face meetings. At which time she will update the Board. 
3. Treasurer’s Report:
a. P. Guthrie reported the chapter Year End cash balance was $6,664.
b. There was a net positive cash contribution from the classes to the chapter of $2,238 
c. 2020 membership dues totaled $800
d. 2021 anticipated expenses include the following (at this time):
i. $800 for books for upcoming 2021 class
ii. $1300 for upcoming awards to the Discovery Science Place and Caddo Mounds Foundation. Both in recognition for their support to ETCMN. 
iii. $500 (projected) for printing and supplies for the 2021 class 
4. Advanced Training and 2021 Class Updates
a. Beverly extended a thank you to all the chapter members who helped make the 2020 class a success.
i. Statistics
1. 35 original students (some had to drop out due to Zoom limitations, i.e. computer/connectivity access, a few others dropped due to health issues).
2. 17 certified
3. 7 achieved “double-double” recognition
b. At present, there are 21 paid applications for the 2021 class. Current targeted class size to be 25. 
i. To address Covid-19 concerns and to disseminate needed class materials, Beverly is planning some type of “drive-by” process to allow students to stay safe while picking up their notebooks and handouts. 
ii. The class, at least at this time, is expected to be Zoom oriented again. 
iii. Field trips are hoped to be face to face, but will depend on State guidelines pertaining to group meetings. 
iv. Beverly reiterated that these classes would be by invitation only….no visitors.
c. Beverly reported that Advance Training (AT) guidelines have been somewhat more flexible this year due to Covid-19; however, she anticipates that the State will resume its original operating guidelines for AT going forward.
5. Volunteer Service Projects:
a. P. Wick provided a short report on behalf of M. Price. 
b. M. Price’s report, which was sent out ahead of time to members, is an extensive review of 2020 Volunteer Service Projects (VSP) YTD.
c. Some highlights from the report included:
i. 44 approved VSP
ii. 5234.5 volunteer hours
iii. 10 ongoing citizen science projects; 7 ongoing TPWD/Agrilife projects; 9 ongoing community service projects; 5 ongoing outreach projects and 13 seasonal projects.
6. Diversity and Inclusion Committee: K. Phea expressed a thank you to the chapter and looks forward to addressing inclusion with member profiles later this year.
7. Membership:
a. V. Hoppis reported the following statistics for the chapter, YTD:
i. Paid membership 73, up from 59 (2019)
ii. 22 recertifications
iii. 11 milestone awards
iv. Total VSH 5403 hrs (updated from earlier stated number)
v. Total AT 1014 hrs
b. Acknowledgement and thanks were given to chapter members for doing well even in light of Covid restrictions.
c. Thanks was also given to C. Strange for all the help with member data management.
8. Volunteer Management System: 
a. C. Strange shared with the group that Cheryl Foster, one of the database coordinators at the state level, has produced a YouTube video introducing the Volunteer Management System which teaches how to log training and service hours. He indicated her video will be a big help with our 2021 virtual classroom. 
9. Communications:
a. L. Smith recognized: 
i. B. Guthrie for E-Blast communication
ii. T. Kratzer for timeliness of newsletter
iii. D. Wade for website management
iv. G. Marshall for work on Facebook account 
10. Public Relations:
a. K. Riffe reported that our work project signs are getting worn and she is working to get new ones from the state. 
11. Newsletter:
a. A. Reynolds has been named Assistant Editor for the newsletter and will continue to coordinate with T. Kratzer. 
12. Website:
a. In addition to what has been reported above re: website, D. Wade spoke to limitations, at this time, to archiving data on the website, specifically under the “Members Only” section.
Closing Comments 
· P. Wick shared with group an interest in looking into how we may utilize our Chapter Advisors more effectively. More on this later.
· L. Smith shared that he had visited the Nature Center and reported that it appears that little has been completed on their extensive renovation project. 
Meeting adjourned at 6:30 pm 

    
        



