


  Regularly Scheduled Board Meeting
March 27, 2025
Tyler Nature Center

Call to Order
President Wanda Rauscher called the meeting to order at 5:30 pm.

President’s Update – Wanda Rauscher
Many things are happening with the Chapter. The spring training class made and Kay Jenkins will be giving an update. The City Nature Challenge is coming up and she has a project in mind for that event. She asked Bob Lumpkins to consider heading that up. The Fire and Nature Fest will be held April 5th at the Tyler Nature Center. Many members have volunteered but the event could use more people.

Vice President’s and Program Chair Update – Rodney Schroeder
Rodney stated that Sean Dugan, Wildland/Urban Interface Coordinator for Texas A&M Forest Service, is our speaker tonight.  He will talk about the Firewise Community Wildfire Protection Plan programs. The Holiday party date/time/location will be booked as soon as possible.
Upcoming speakers are:
April 24 - Neil Ford – East Texas Snake Species, Tyler Nature Center
May – 22 Jeff Sparks at Tyler State Park Blackjack campground 
June 26 – Todd Guest or his daughter – Bats – Tyler Nature Center

Treasurer’s Report – Bob Lumpkins
First quarter ending balance was reported. Bob suggested that the Executive Board think about investing in a CD. 

Secretary – Ann Reynolds
A motion was made by Joe Vorsas and second by Rodney Schroder to approve the January Board meeting minutes. The motion was approved. Ann worked with Carol Lanthrum and Jessica Coleman to upload 2020-2024 Board meeting minutes to the website.

Advanced Training – Karen Rueb-Hall
Karen wrote an article, for the April Chapter newsletter, outlining the procedure to obtain approval for Advanced Training requests. Her committee consists of Amie Cumbie and Kari Steph. Approved AT will be listed on the chapter’s website. 

Community Education/Outreach – Lance Homeniuk
Upcoming events for Outreach include:
April 5 – Fire and Nature Fest at the Tyler Nature Center
April 22 – Texas Prairie Dawn survey in Longview with Jan Culbertson
There has been no information from Camp Tyler about the Amazing Race, Mineola Farmers’ Market or the Texas Wildflower Day

Volunteer Service Projects – Dawn Bahr
The Volunteer Service Projects committee consists of Dawn, Lance and Greg Marshall. She distributed an extensive list of all approved projects. The projects include – new, active, citizen science, projects that can be done from home, ongoing TPWD/AgriLife projects, community service and outreach projects and seasonal projects.

Speakers’ Bureau – Greg Marshall
No report.

2025 New Training Class – Kay Jenkins
Fifteen people signed up for the new training class and thirteen remain. Four already have their forty hours. The final class will be April 12 at Tyler State Park.

Membership – Donna Smith
Twelve members have recertified during the first quarter of 2025. Paige Horton has transferred into our chapter from the Austin Chapter. There are several 2024 pins that have been earned; however, the recipients have not attended meetings to receive them.

Volunteer Management System – Lindsey Smith
First quarter had 69 volunteers submit 1,745 volunteer service hours spread over 32 different opportunities. There was also 293 advanced training hours reported during the same time period. That is a 22% increase in volunteer hour for the same three months in 2024 and a 24% increase for advanced training. Our 2025 training class members are doing fairly well on entering their time, but please make yourself available to help them as they are finishing up their class time and will begin applying their hours to varying opportunities.

Hospitality – Caryn and Joe Vorsas with Bonnie Edwards
Things are going well.

eBlast – Wanda Rauscher
No report

Newsletter – Karen Hulene Bartell
No report.

Social Media – Greg Marshall
No report.

Website – Jessica Coleman
2020-2024 Board meeting minutes have been uploaded to the website and events are up to date.

Project Updates

Bat Acoustic Monitoring Project – Sara Emry Arthur
The project has ended for 2024. The analysis piece got bogged down and TPWD’s Craig Henley completed that task. This year there will be new monitors and nine new properties need to be defined. She gave the group a cursory step-by-step of how the project is monitored. Bat species seen in 2024 were: silver haired, easter red hair, hoary, Seminole, tri colored and Mexican free tailed.

Wildscape – Kay Jenkins
A request was made for $500 to purchase plants at the upcoming SFA plant sale. There will be a work day this Saturday to plant milkweed and mulch. Carol Lanthrum made a motion to reimburse Kay for her expenses up to $500 with Lance seconding and the motion passed.

Old Business
Carol updated the Board regarding the member directory. There is an issue with the formatting which includes photos and she may have to proceed without them. Jessica offered to help.

Educational Kits 
Tabled until the March meeting.

New Business
With the state’s new branding for Texas Master Naturalist, our t-shirts, bags and hats need to be retired and new ones purchased. Karen Rueb-Hall talked with Sandy Tibbs on the best way to proceed with this. Once the logo design is digitized, Sandy will send a link to her website that includes the apparel and members can order directly there. Checks will be written to the Chapter and the Chapter will issue Sandy a check. Apparel can be picked up from Sandy. Members can choose to have the monograming done to an existing item but there is an additional charge.

Tabled
25th Anniversary of the Chapter
25 hikes in 25

A motion was made by Joe Vorsas and second by Rodney Schroeder to adjourn the meeting. The meeting was adjourned at 6:35 pm.

Respectfully submitted,



Ann Reynolds
Secretary
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