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GOOD WATER MASTER NATURALISTS

MEMBERSHIP MANUAL

MISSION

Texas Master Naturalist (TMN)

The mission of the Texas Master Naturalist program is to develop a corps of well-informed volunteers to provide education, outreach, and service dedicated to the beneficial management of natural resources and natural areas within their communities for the State of Texas.  The Good Water Chapter is organized exclusively for charitable, scientific, and educational purposes. 

Texas Master Naturalist Title
The title, Texas Master Naturalist™ or Master Naturalist is a trademark of the Master Naturalist program and is to be used only by individuals trained through their local recognized Master Naturalist Chapter. This membership includes all those in approved programs that are officially affiliated with, and operating under the certification, training, and curriculum policies established by the Texas Master Naturalist State Advisory Committee. The Texas Master Naturalist title may not be used for advertising or other business purposes. The Texas Master Naturalist title may not be identified with any particular political viewpoint and may not be used by groups or individuals as they participate in political advocacy. The title is to be used only when doing unpaid volunteer work associated with and approved by the program. 

Violation of the policy concerning the use of the title of Texas Master Naturalist is grounds for removing the certification of a member or possible grounds for revoking the charter of a chapter.

STRUCTURE OF THE ORGANIZATION

In the autumn of 2010, there were 24 states in the United States with chapters of Master Naturalists, headed by the Alliance of Natural Resource Outreach and Service Programs.  Within Texas, which is the home of the original Master Naturalists, there were forty-two chapters.  The Good Water Chapter was the 40th chapter in Texas to be chartered (June 2010).  At the state level as well as our local level, the programs are sponsored jointly by the Texas Parks and Wildlife Department (TPWD) and the Texas AgriLife Extension, to provide accurate, unbiased, natural  resources  information. The Good Water Master Naturalist Chapter is represented at the state level by our State Volunteer Representative. The Good Water chapter is led by a Board of Directors and various committees. The duties and functions of said offices are enumerated in the Chapter Operating Handbook. 

MEMBERSHIP

Applicants for membership, called members-in-training, into the Good Water Chapter of the Texas Master Naturalists (TMN) are required to complete 40 hours of Initial Training offered by the chapter. Following completion of this training, the applicant is called a member (first year membership dues are included in the application fee.). Achievement of this level is recognized at graduation by the awarding of a certificate. Training course hours may not be counted as either volunteer service hours or advanced training for uncertified persons. Payment of annual dues and at least one hour of volunteer service after the training is required to maintain membership in the chapter.
To become a certified master naturalist, a member in training or member must further complete 40 hours of volunteer service plus 8 hours of advanced training, both approved by the Good Water Chapter, within one year from graduation.  Certification is recognized by the award of an enameled dragonfly pin, a certificate, and a nametag. 
To maintain certification, members must complete an addition 40 hours of approved volunteer service and 8 hours of  approved advanced training each year. This recertification level is recognized by the award of a service pin unique to that year.
Interruption of course of training:

If a member in training must interrupt their training course because of an event that seriously impairs their ability to complete the training with their class, and they are a student in good standing, and they wish to finish the course, the situation should be explained to the chapter president. The President will then form a 3-member committee to formulate options for the member in training. This process will require documentation

of the request, the options developed, and the choice made by the member in training. This documentation will be kept in the chapter’s files. Confidentiality shall be maintained if desired by the applicant.

Interruption of acquisition of required volunteer service hours and advanced training hours for initial certification:

Should a member during the 12 months following successful completion of the TMN training course be unable to acquire the hours necessary for certification, the member should contact the chapter President as soon as they are aware of the situation. The President shall document the situation and inform the member of the requirements for obtaining certification in a future year.

When the member is ready to resume becoming a Certified Master Naturalist the

member (with current dues paid) must complete 40 volunteer service hours plus 8 advanced training hours within that current calendar year. Any volunteer service hours or advanced training hours accrued before interruption will not be counted toward certification, but will be counted toward TMN milestone awards.
The Master Naturalist program offers a series of pins commemorating different milestone achievements within the program.  The milestone pins honor those volunteers that have given:

     250 hours, with a bronze dragonfly pin.

     500 hours, with a brushed silver dragonfly pin.

     1,000 hours, with a brushed gold dragonfly pin.

     2,500 hours, with a polished silver dragonfly pin.

     5,000 hours with a polished gold dragonfly pin with a diamond.

These milestones are cumulative, and may be reached within one year or over the course of several years.  Given these milestones, it is important that a chapter and a volunteer always report any service hours beyond the annual minimum 40 hours.

The Good Water chapter invests a great deal of time and resources into each member, and each member is a very valuable part of the Good Water Chapter.  In addition to volunteer service hours and advanced training hours, each member is expected to shoulder some of the administrative load in running the organization.  

Non-certifying members:  The primary goal of the Good Water Chapter is to provide a corps of educated, dedicated volunteers for natural resource volunteer service.  It is understood that not everyone will be able to maintain their certification each year. It is our desire that all members participate in Volunteer Service Hours and    Advanced Training to the degree they are able.  "Active membership" does not require annual certification. 
Criminal Background Check

Because volunteers come into contact with children during some of the volunteer activities, all members of the Good Water Chapter must agree to have a background check conducted.  

Change of Address

Provide written notification of any changes in mailing address, email address, or phone number to the Good Water Chapter Membership Chairperson. 

Member Transfer

When a member moves to a different part of the state or wishes to become active in an alternative chapter, that member may join the nearest chapter of choice.  The transfer can be affected under the following conditions:

           1.  The transferee brings a letter from the old chapter certifying that the 

                 transferee is a member in good standing, which includes paid dues.  In 

                 addition, the letter should certify the number of VH and AT, training, or

                 or certification that have been accrued during the current year.

           2.  It is strongly recommended that a transferee complete additional training that 

                 is specific to the new area, chapter and/or eco-region during the new        

                 chapter’s next class training period. 

           3.  The transferee must agree to adhere to all the rules and policies of the new 

                chapter-even if they are more stringent than those of the old chapter.

4. The new chapter should accept all VH and AT certified in the transfer letter   

      from the old chapter.  This includes, but is not limited to dues, VH, training   

      and AT requirements.

CURRICULUM

TMN recommends the following topics be included in Initial Training:

1.  Duties, responsibilities, and benefits of being a Texas Master Naturalist 

     Volunteer.

2.  The role of  modern naturalists and historical perspectives on naturalists 

3.  Traditional disciplines of a naturalist (including botany, entomology, 

     ornithology, mammalogy, herpetology, paleontology, and geology) 

4.  Ecological concepts (including landscapes, ecosystems, communities, 

     species, assemblages, populations, biodiversity, species diversity, 

     succession,  natural and  human disturbances, and recovery and 

     restoration)

5.  Eco-regions of Texas (including the regions’ geology, climate, water,  

     soils, flora, fauna, and major land uses)

6.  Management of natural systems (including ecology and management of 

     forests, rangelands, wetlands, urban areas, and aquatic systems) 

7.  Interpretation and communication 

The Good Water Chapter attempts to incorporate as many of the above topics as possible in Initial Training, while customizing this curriculum to the unique ecology of Central Texas.

Make-up classes
If you have not attended 40 hours of training, you may take a pre-approved AT class as a make-up, or you may attend a similar class of another chapter's training. Consult the curriculum committee for approval. Note that you may count hours as either Initial Training make-up or Advanced Training, but not both.  Make-up hours should be completed within twelve months following graduation.

Prospective Students

Please refer prospective students to our website: http://txmn.org/goodwater/ or have them contact the Training Committee Chairperson.  On the website they can find information on the Good Water Chapter, the upcoming class, volunteer opportunities, monthly meetings, and a down-loadable application form.  The Good Water Chapter mailing address is:

The Good Water Chapter of the Texas Master Naturalists

c/o Texas AgriLife Extension Service

3151 SE Inner Loop Road, Suite A

Georgetown, TX  78626

VOLUNTEER SERVICE

To preserve the mission and direction of the Good Water Master Naturalist Chapter, prevent conflict, and ensure that all volunteers are aware of each activity, and to receive credit for the Volunteer Service Hours (VH), the Good Water Chapter requires advanced approval be obtained from the Volunteer Projects Committee.

Approval process

New volunteer activities must be submitted for approval in writing to the Volunteer Projects Committee Chairperson.   Include the following information:

a.  Description of the activity

b.  Date/time

c.  Location, directions, parking 

d. Sponsoring Organization

e.  Person to contact for further information

f.  Special considerations such as equipment, water, restrooms

Criteria for approval for any volunteer project:

                    a.   Is the proposed service project representative of the goals, practices 

                          and teachings of the Texas Master Naturalist Program?    
                           b.  How does the project address a pressing naturalist, natural resource 

                                management, chapter and/or partner need for meaningful service or 

                                resources?

          c. What is the scope of the project in terms of when it would need 

                                      to be conducted, where, estimated time needed to complete or maintain 

                                      per month, how many volunteers would be needed? 

                                 d.  Is the project within the Chapter’s service area and ecological training? 

                           e.  How does the project allow the chapter to focus and/or create 

                                visibility, identity and/or recruitment for the chapter?

                            f.  How can the project’s impact on the community and our natural resources 

                                 be measured?  

If prior approval is not possible, a Good Water Chapter member may decide to participate in that activity with the knowledge that the activity is not guaranteed to be approved. Such activity may be submitted for approval at a later date.

Reporting volunteer hours

Good Water Chapter members  are asked to   report  their  volunteer  hours  (VH)  to  the Membership  Chairperson  each  month.  The  reporting  form  can  be  found   on   the   website: http://txmn.org/goodwater/  and in this booklet.  December 31st each year is the deadline to fulfill your 40 hour requirement.  The Good Water Chapter operates on a calendar year basis. All volunteer hours (VH) must be reported to the Good Water Chapter Membership Chairperson by January 6th of the following year.

Please report all volunteer hours, even if you will not qualify for certification. This will help to maintain your active member status and to provide us with a more accurate measure of the impact of Good Water Chapter in our community. 
Other considerations
Attendance at our Good Water Chapter monthly meetings counts as one VH.

No travel time is allowed for chapter meetings.

Travel time of up to one hour may be reported in increments of quarter hours with VH.

Service on Good Water Chapter committees, as well as on the Texas Master Naturalist (TMN) State Advisory Committee and the Volunteer Representatives Council, counts hour for hour as Good Water Chapter Volunteer Hours.   However, volunteers are encouraged to diversify their activities and allow the large workload of running this organization to be spread thinly and evenly among members.

Administrative work for other organizations, such as serving as president or secretary, will not be approved as VH. Work that is consultative in nature, such as serving on an advisory panel or coordinating a work day to remove non-native plants, may be approved.

Unsolicited Gifts or small amounts of money for travel expenses may be accepted for Good Water Chapter VH, but members may not request remuneration for themselves or for the Good Water Chapter.

Employment Policy:  Members may not receive Good Water Chapter VH if they are being compensated as part of their regular employment.

Multiple organization policy:  Volunteers may elect to work for multiple organizations. However, when volunteers must accrue hours for a certification or rank designation, (such as a Certified Master Gardener), time must be counted for one organization or the other, or split among the organizations. This is to maintain the integrity of each organization because these VH are used as “match” money in applying for grants.

Trash pickup policy: In general, unless the activity is performed in conjunction with a larger habitat restoration program, trash pick-ups will not be approved as Good Water Chapter VH. The Good Water Chapter does, however, recognize the importance of these activities, and encourages its members to participate in local beautification efforts.
ADVANCED TRAINING
The goal of Advanced Training (AT) is to provide knowledge or experience that will create a more informed Good Water Chapter volunteer. AT opportunities include workshops, classes, symposia, lectures, and field activities that advance your naturalist knowledge or skills beyond the scope of the Good Water Chapter Initial Training. To receive credit for AT, the activities must be approved by the AT Committee.

Approval process

The procedure for AT approval is similar to having a volunteer opportunity approved.  Submit the opportunity in writing to the AT Chairperson. The AT Chairperson has authority to approve the request, and will attempt to reply within 3 business days of the request. 

Rarely, the AT Chairperson may elect to bring the opportunity to the Board for discussion. This delay may prevent  prior approval. In these cases, Good Water Chapter members may participate in the event, but are not guaranteed that the event will be approved for Good Water Chapter credit.     Please include the following information in your request:

a. Your Name

b. Name of Opportunity

c.  Description of Opportunity

d.  Location

e.  Date/Time

f.   Sponsoring Organization

Criteria for approval
   Does the Advanced Training opportunity:

        a. Promote continued learning and development of naturalist skills?

        b. Provide Master Naturalists with knowledge and skills to work in volunteer 

            efforts?

        c. Provide Master Naturalists an opportunity to focus their interests in one or a   

            few specific topics?

        d. Build on the core curriculum initially provided by the local chapter?

        e. Provide natural resource management issues and information applicable to 

            Texas?

        f. Direct trained volunteers toward specific programs in need of their services?

        g. Provide practical information and training for application in volunteer 

            efforts?

        h. Take advantage of local partnerships?

AT opportunities must meet criteria a through e. It is suggested that the remaining criteria also be a part of the opportunity.
Reporting AT hours
Please report all AT hours, even if you will not qualify for certification. This will help to maintain your active member status.

                   Other considerations

Chapter meetings may have (1 hour) presentations that will count as AT.  Even though attendance is recorded at these meetings, members should record and report these AT hours.  Chapter Meetings may occur with Initial Training as the presentation portion. These will count as AT hours.  

Initial Training Classes may be attended in subsequent years for AT.

                     Travel time:

Travel time may not be included when tallying AT hours.

Television Documentaries

Watching a documentary or educational program on TV does not count for AT.

Employment training: Training attended as part of one's employment does not count for AT.

University courses:

University courses may be counted as AT. Submit the request just like any other AT opportunity.  A class receiving 3 credit hours receives 3 AT hours. 

Make-up classes:

If you have missed part of the Good Water Chapter Initial Training, you may take a prior approved AT class as a make-up. Please consult the curriculum committee chairperson for approval. Note that you may count hours as either Initial Training make-up or AT, but not both.  

FISCAL MANAGEMENT
The Good Water Chapter is an approved 501(c)(3) non-profit organization. The organization collects dues, and derives all of its operating funds from dues, registration fees, donations, grants and selected fund raising activities. These fees are used for Initial Training, park entrance fees, speaker fees, and administrative costs. Fees are also used to fund graduation and certification materials, special projects, developing presentation materials, Good Water Chapter fellowship opportunities, and other approved activities.

Reimbursement

The Good Water Chapter Treasurer, under advisement of the Board, constructs and maintains the annual budget.  To maintain an accurate annual assessment of expenditures, we ask that members submit an account of any/all money spent on a chapter project or endeavor.  To be reimbursed for a chapter expense, submit an original or photocopy receipt with your request to the Good Water Chapter Treasurer.  If approved, payment will be issued within 30 days of the date the request was received.
Special requests:

Requests for funding special projects or classes may be made to the Board. Decisions will be based on the availability of funds, applicability of the project or class to the mission of  the Good Water Chapter, and the possible benefits to wildlife, wildlife habitat, public education, the Good Water Chapter, or TMN.
RESOURCES

The Good Water Chapter Membership Directory, available on the website, is updated annually.  For names of current members, the current Board of Directors, and the Committee Chairpersons, see the chapter website  or the Yahoo Group website listed below.  The Chapter Management Guidelines, the Board of Director Minutes, the Good Water Chapter meeting minutes, and any other reports may also be viewed on-line. 

WEBSITES

Good Water Chapter website: http://txmn.org/goodwater/ 

Texas Master Naturalist website: http://txmn.org

The Alliance of Natural Resource Outreach and Service Programs:  

          http://www.nralliance.org/

Good Water Chapter Yahoo Group: 

          http://groups.yahoo.com/group/GoodWaterChapter/

Texas Master Naturalist Listserve Signup:

           http://txmn.org/staying-connected/sign-up-for-tmn-listserv/

Texas AgriLife Bookstore

           http://txmn.org/resources/merchandise-in-bookstore/

State Marketing Guidelines:

           http://txmn.org/files/mkt-3342_04-Guidelines-9_04.pdf

State Trademark Guidelines: 

          http://txmn.org/files/naturalist-trademark_04.pdf

Chapter Management Guidelines: 

          http://txmn.org/files/ChapMgtGuidelines.3.161.pdf

         STATE CONTACT INFORMATION

Texas Master Naturalist( Program Office

Michelle Haggerty

Texas Master Naturalist Program Coordinator

Texas Parks & Wildlife Department

309 Sidney Baker South

Kerrville, TX 78028

Phone: (830) 896-2500

Fax: (830) 792-6167

E-mail:  mhaggerty@wfscgate.tamu.edu
State Program Website:  http://txmn.org
GOOD WATER MASTER NATURALISTS

   CHAPTER OPERATING HANDBOOK

GOAL

                    The goal of the Good Water Chapter of the Texas Master Naturalists is to preserve, 

                    restore, and develop our local environmental natural resources and natural areas and

                    to educate our community regarding the value of  such dedication.

ORGANIZATION

Structure

The Good Water Chapter is affiliated with the Texas Master Naturalist Program. The Texas Master Naturalist (TMN) Program Coordinator makes decisions regarding the statewide organization with advice from the Statewide Advisory Board and the Volunteer Representative Council.  The Statewide Advisory Board has been designed to reflect the desires of the sponsoring organizations as well as members in general, but not necessarily specific interests of their home chapter.  The Volunteer Representatives Council is designed to voice the individual desires of each chapter, with each chapter having equal representation. 
At the state and local level, the Texas Master Naturalist program is sponsored jointly by the Texas Parks and Wildlife Department (TPWD) and the Texas AgriLife Extension Service.  Partnerships at the local level are encouraged, and include public agencies as well as private organizations whose interests are within the boundaries of the program.
The Good Water Chapter is led by a Board of Directors (Board). Carrying out the necessary duties of the organization are the various Good Water Chapter committees, which include the Membership, Curriculum, Advanced Training, and Volunteer Project Committees.   The Good Water Chapter meets once a month at an agreed upon time and place.

GOOD WATER CHAPTER BOARD OF DIRECTORS (BOARD)

Officers: Good Water Chapter officers include the President, Vice-President, Treasurer, Membership Secretary, Past President, a person from each of the Good Water Chapter committees, and two appointed at-large members.

Meetings: The Board meets at least quarterly at an agreed upon time and place. Meetings may be held by teleconference. Before business can be transacted or motions passed, a quorum must be present. A quorum is formed when at least 50 percent of the Board is in attendance at the same time. Any Good Water Chapter member may attend the Board meetings, and may bring up agenda items for review by the Board. Only Board members (as defined above) may vote at these meetings.

Decisions: Decisions for the Good Water Chapter shall be decided by a majority vote of the quorum present at a meeting of the Board. Decisions made by the Board that change the basic operation of the chapter shall be communicated to the members.

GOOD WATER CHAPTER COMMITTEES

Formation: Good Water Chapter committees shall be appointed or disbanded as necessary by vote of the Board. Members are eligible to serve on any committee.

Term limits: Committee Chairs and members have no term limits.  However, a regular rotation of duties is recommended to avoid burnout and to encourage new ideas.

Structure: Standing Committees are led by a Committee Chair who is appointed by the President or nominating committee. The Chair may represent the committee at Board meetings or may choose to appoint a representative from the committee. Ad Hoc Committee Chairs are appointed by the president and do not sit on the Board in that role.

Committee Reports: The Committee Chair (or a member designated by the chair) shall report on activities and recommendations of the committee to the Board.

COMMUNICATION

Good Water Chapter-related information can be communicated to members in a variety of ways.  The following are the most common: Newsletter article, Chapter Website:  http://txmn.org/goodwater/  Good Water Chapter  Yahoo listserve posting:  http://groups.yahoo.com/group/GoodWaterChapter/ general e-mail announcement,  paper postcard or letter. For help in utilizing these communication methods, please contact the appropriate Communications Committee member.

DUES

1. Establishment of Dues. The Board of Directors has, with approval of a majority of members present at a duly called and convened general membership meeting, set the amount of annual dues at $10.00 payable to the Chapter. The Board of Directors must contact all voting members at least 60 days prior to the general meeting that the subject of increased dues will be brought before the convened general membership for action.  The Board of Directors under special circumstances may waive individual membership fees, on a case-by-case basis, if set by a majority vote of the Board of Directors.

2. Dues Schedule. Dues shall be payable in advance of the first day of January in each fiscal year.  If dues are not paid by March 31 in each fiscal year, then all privileges afforded a  member are rescinded until dues are paid.  

 DUTIES OF OFFICERS

1. President. 

a. Preside at all meetings of the Chapter.

b. Serve as Chair of the Board of Directors.

c. Appoint, subject to the Board's approval, committees and Standing Committee chairs and Ad Hoc Committee Chairs.

d. Be an ex-officio member of all committees.

e. Sign all Board-approved documents that may be legally binding on the chapter.

f. Co-sign checks with another officer in the absence of the Treasurer. 

g. Present an annual report at the last annual meeting of the chapter.

h. Become Immediate Past President upon completion of term as President.

i. Work with the membership chair to fulfill and submit the chapter’s annual report to the state office annually.  

j. Votes when there is a tie.

2. Vice President. 

a. Assist the President and act for the President in his absence.

b. Chair the Program Committee.

3. Secretary. 

a. Conduct all necessary chapter correspondence.

b. Record, publish and preserve the minutes of all meetings of the Board of Directors, General Membership meetings or special meetings. 

c. Furnish the minutes to all Board members and make them available to other Chapter members when requested.

d. Keep a record of attendance at each meeting and whether a quorum is present.

e. Maintain a hard copy file of all minutes and correspondence.

f. Bring to each meeting the minute book, a copy of the bylaws, rules and policies, a list of all committees and a copy of the parliamentary authority adopted by the Chapter.

g. Publish notice of membership meetings and field trips.  

4. Treasurer. 

a. Maintain budget and accounting records.

b. Receive all dues and monies for the association and maintain them in a separate chapter bank account.

c. Keep an account of all income, expenses, disbursements and other financial matters.

d. Keep a list of all donated or purchased inventory, equipment or other property.  Update list, monthly or as needed. 

e. Pay all bills upon receipt of a written statement or receipt. Treasurer or President and one other officer shall sign all checks, drafts or other instruments for payment of money or notes of the Chapter. 

f. Make a monthly report to the membership.

g. Develop an annual budget for approval by the Board of Directors. 

h. Present the financial records for audit on or before the last day of the fiscal year. 

i. Submit all annual financial records and audits as required by law.

DUTIES OF OTHER BOARD MEMBERS

1. Past President

a. Assist the President.

b. Chair the Nominating Committee.

c. Provide continuity from prior Board of Directors.

d. Assume the responsibility as the State Representative for the chapter if that position is not otherwise filled. 

e. In the absence of a past-president, the president will reassign necessary responsibilities.

2. Advisors – Additional Duties.  

a. Advise, recommend and inform the chapter on appropriate business. 

b. Review the chapter’s financial status and participate as a member of the annual audit committee.    

c. Assist the State Program Advisory Committee in implementing and enforcing program regulations and policies.  

d. Facilitate opportunities for Master Naturalist volunteers to exercise initiative and judgment within proper measure of autonomy when coordinating chapter events and activities.  

e. Participate in event planning and attend events when possible or when identified as necessary through the planning process. 

STANDING COMMITTEES
1. Training Committee

a. Coordinate training of Master Naturalists for the Chapter’s training program.

b. Plan, implement and evaluate the chapter training curriculum and develop training calendar.

c. With the Treasurer develop the class budget and recommend the class tuition to the Board.

d. Acquire and prepare class manuals.

e. Select all presenters and make arrangements for their class/presentation, including materials, handouts and audio-visual equipment needed for the class/presentation.

f. Arrange for speaker gifts, travel and lodging needs, confirmation and thank you letters.

g. Arrange for publicity – Newspaper, flyers, internet.

h. Arrange for location, room seating and equipment for all classes. 

i. Manage the on-going class through graduation.

2. Membership Committee

a. Maintain a roster of the Chapter’s member names, including in-training members plus addresses, phone numbers and Internet/email addresses.
b. Maintain a record of volunteer and advanced training hours and training class attendance.

c. Notify the Board of members meeting certification and threshold hour achievements.

d. Order and maintain the member certification and recognition awards (e.g. shirts, name tags, certificates, business cards, pins).  

e. Ensure that members have a current signed liability form on file. 

f. Maintain a record of high level interests and specific expertise of members.

3. Volunteer Service Projects Committee

a. Approve and notify chapter membership regarding Volunteer Service opportunities and projects. 

b. Use the state Master Naturalist( Program, Chapter Management Guidelines section to establish Volunteer Service Requirements. 
4. Advanced Training Committee

a. Approve and notify chapter membership regarding Advanced Training. 

b. Use the State Master Naturalist( Program Chapter Management Guidelines section on Advanced Training Requirements and Chapter guidelines (see Chapter Policy and Procedures Advanced Training section) to review Advanced Training for approval.  This information is also found in the Advanced Training section in the Good Water Membership Manual on page 9 of the Good Water Chapter Documents. 
5. Program Committee

a. Develop and maintain chapter calendar of activities.

b. Schedule chapter programs and field trips for membership meetings.

c. Notify membership of field trip requirements (i.e. water, safety, maps, logistics, etc.)

d. Ensure speaker or trip leader is recognized appropriately.

6. Newsletter Committee

a. Responsible for collecting chapter and state news, producing and distributing of the Chapter Newsletter.  

b. Officers and members will contribute the contents of the Newsletter.

7. Outreach Committee

a. Responsible for the chapter outreach activities.  

b. Staff outreach booths.

c. Create and maintain a chapter brochure.

d. Acquire and maintain a chapter display board.

e. Build and support a chapter web page.

f. Assist the Training Committee in promoting the chapter.

8. Historian

a. Maintain the historical records of the chapter.  

b. Historical records include but are not limited to: Training classes, projects, recognitions, events, elections, meetings, and Chapter Newsletter archives.

9. Host Committee

a.  Assist Training Chairman with class host activities – drinks, snacks, catered lunches, 

     making handouts.  

b.  Coordinate General Membership meeting host activities – drinks, snacks, party 

     activities.

AD HOC COMMITTEES

           Ad Hoc committees are formed for a particular and specific short term purpose.  Ad Hoc   

           Committee Chairs do not serve on the Board in that role.

1. Audit Committee.  Responsible for conducting the annual audit of the financial records of the chapter.  Members will include the vice-president, secretary and advisor (at least one).  

2. Nomination Committee. Responsible for selecting the annual ballot of Officers and members.  Will also serve when an officer vacancy occurs that requires filling.  The committee will present a slate of candidates at the annual meeting.

3. Other Ad Hoc Committees. Can be formed by the Board as needed to address specific tasks or purposes.  

ACTIVE MEMBERSHIP

Active members are those members who pay the chapter dues for the current year and/or indicate that they wish to remain active members. Lack of contact with the chapter through attendance at one or more meetings or chapter activities during the preceding year or lack of written notice to the chapter that they wish to remain an active member will indicate that they do not wish to remain active members.

ADOPTION AND AMENDMENT OF THE CHAPTER OPERATING HANDBOOK (COH)

1. Adoption. Initial adoption and ratification of the COH is by a majority vote of those present at a general meeting following written distribution of the proposed COH to the general membership ten days before the meeting with notice that the ratification vote will be held at the general meeting. Written distribution may be via conventional mail, email or other equivalent means.  

2. Amendment. Changes and amendments may be made by the Board of Directors at a regular Board meeting with a two-thirds vote of the Board members in attendance. The general membership must be notified in written form of the proposed changes or amendments ten days before the meeting and be given an opportunity at the Board meeting to voice any concerns about the changes or amendments. Written form may be via conventional mail, email or other equivalent means.  

    GOOD WATER MASTER NATURALISTS

BYLAWS

                                                                 Good Water Chapter

                                                     Texas Master Naturalist Program

                                                              Adopted June 15, 2010

ARTICLE I

Chapter Relation to State Program/Organization

A. Parent Organization. The parent organization is the Texas Master Naturalist Program™ or “State Program”.  

B. State Program Sponsors. Sponsors for the statewide Texas Master Naturalist program are the Texas Parks & Wildlife Department and Texas AgriLife Extension Service.  Sponsors in the Texas Master Naturalist program are those agencies or organizations taking responsibility for the state and local Chapter.

C. State Advisory Committee Role. The State Advisory Committee is comprised of Certified Texas Master Naturalist volunteers and employees of the Texas Parks & Wildlife Department and Texas AgriLife Extension Service.  The Statewide Advisory Committee sets the minimum standards and curriculum requirements of the statewide program.  The Committee also reviews and approves new chapter development and educational curriculum.  

D. Commitment to Texas Master Naturalist State Program Requirements. In return for the general supervision, guidance, supplies, resources, and cooperative helpfulness afforded by the Statewide Texas Master Naturalist Program a Chapter of the Master Naturalist Program agrees to comply with all requirements, guidelines, and standards and to produce and submit an annual report conforming to the standards set forth by the Statewide Advisory Committee.

E. Revocation Compliance. In the event this chapter ceases to follow Master Naturalist state program guidelines the chapter agrees to abide by revocation of the chapter’s charter along with the right to use the Texas Master Naturalist name, title and trademarks.  
ARTICLE II

Chapter Sponsors, Partners and Donors

A. Chapter Sponsors. Chapter Sponsors for a Chapter of the Texas Master Naturalist program are permanent and committed to a long-term relationship with the Chapter.  Chapter sponsors provide advisors to the chapter.  Local Chapter sponsors have been identified through the Chapter’s Charter Application.    

B. Partners. Partners for a Chapter of the Texas Master Naturalist program are providers of resources in exchange for volunteer service.  Partners and the resources provided for a Chapter of the Texas Master Naturalist program are outlined in the Chapter’s Annual Report to the State Program Office and the Statewide Advisory Committee. Partners for the local chapter may change on a regular basis depending on the project needs of the community and the resource needs of the chapter.     

C. Donors. Donors of a Chapter of the Texas Master Naturalist program are those businesses, organizations or persons giving, donating or presenting money or supplies for chapter activities for no return compensation from the chapter.  Donors and their donations are reported through the Chapter’s annual report to the State Program Office and the Statewide Advisory Committee.  

ARTICLE III

Purpose
A. Overall Purpose. A Chapter is not organized for profit, nor shall any of its net earnings inure in whole or in part to members, employees, or other individuals. In support of the Texas Parks & Wildlife Department and Texas AgriLife Extension Service, this Chapter shall be an educational, non-profit, volunteer organization dedicated to fulfilling the state program’s mission to develop a corps of well-informed volunteers to provide education, outreach, and service dedicated to the beneficial management of natural resources and natural areas within their communities for the State of Texas with objectives of the following: 

1. Natural Resource Service.  To provide, promote and fulfill volunteer service while recognizing and utilizing sound natural resource management, enhancement and conservation practices in accordance with the partners’ and program’s mission.

2. Public Understanding. To improve public understanding of natural resource ecology and management by developing a pool of local knowledge about natural resource ecology that can be used to enhance education efforts within local communities. 

3. Enhance Education and Outreach. To enhance existing natural resources education and outreach activities by providing natural resources training at the local level, thereby developing a supply of dedicated and informed volunteers.

4. Volunteer Network. To develop a Texas Master Naturalist volunteer network that can be self-sufficient.  

B. Advocacy Prohibition. No part of the activities of the Chapter shall be devoted to advocacy, lobbying, politically or privately promoting issues, agendas or businesses and personal endeavors, by propaganda or otherwise, using the Master Naturalist name or themselves as a Texas Master Naturalist.  

ARTICLE IV

Membership

A.  Membership Requirements

1. Minimum Statewide Requirements. Membership in the Chapter shall be secured and maintained as established by the Texas Master Naturalist state minimum requirements (Master Naturalist Program Chapter Management Guidelines section of Requirements) 

2. Non-discriminatory Membership. Membership in the Chapter is open to qualifying individuals regardless of race, age (must be 18 years of age or older), sex, religion, disability, or national origin.  

3. Voting Membership. Voting membership in the Chapter shall be extended to Texas Master Naturalist Members and Certified Texas Master Naturalists with dues in good standing for the current fiscal year (see below) 

B.  Member Categories

1. Texas Master Naturalist in Training.   Volunteer Participant of an official class from the first day of class to the end of the training period continuing until the member has completed the Chapter training requirements.  

2. Texas Master Naturalist Member.  Volunteer of an official class who has successfully completed the chapter training requirements.  This volunteer may have completed, or has yet to complete, their service or certification requirements for the given year.  
3. Certified Texas Master Naturalist.  Volunteer of a completed class or previous Certified Texas Master Naturalist who has completed the state or chapter minimum requirements (see Chapter Policy and Procedures Certification section {in the state documents or Membership Section of Membership Manual page 4}) of the full training class, advanced training and volunteer service hours for the current calendar year.

C. Honorary Membership.
An Honorary Texas Master Naturalist is a person who has made a substantial contribution to the furtherance of the activities of the chapter.  Honorary Members shall be entitled to all of the privileges as a Texas Master Naturalist Member of the Chapter without payment of dues, including right to vote.  Honorary members shall be selected by the affirmative two-thirds vote of the membership present at the Annual Meeting.

D.  Disciplinary Action or Termination

1. Voluntary Termination. A member’s desire to voluntarily terminate membership in the Master Naturalist program should communicate that decision in writing to a member of the Board of Directors.  

2. Disciplinary Action or Removal. Removal of a member from the membership roll or disciplinary action of a member shall follow the Master Naturalist Program Chapter Management Guidelines section on Policy and Procedures for the Disciplining and/or Removal of Members.

E.  Membership Transfer.

 Transfer to or from the chapter should follow the Master Naturalist Program Chapter Management Guidelines section of Membership Transfer.

F.  Multiple Chapter Membership.
Membership in Multiple Chapters is not permitted.

Article V

Officers and Other Board Members

A. Officers. 
The officers of the chapter shall be the President, Vice President, Secretary, and Treasurer.   

B. Chapter Advisors.  

1. Home base. Advisors are typically staff members of the Texas Parks & Wildlife Department or Texas AgriLife Extension Service.

2. Board Membership and Vacancies. Chapter Advisors are permanent members of the Board. When a vacancy arises in an advisor position, the replacement is selected collaboratively between the TMN state coordinator, the chapter president and the exiting advisor.

3. Duties.  

a. Assists the Chapter in upholding the missions, goals, objectives, operational framework and activities of their respective agency/organization and the Master Naturalist statewide program. 

b. Ensures that the chapter operates under the mission, goals and objectives of the Texas Parks & Wildlife Department and/or Texas AgriLife Extension Service.

C. State Representative – Duties

1. Represent the chapter in state level matters of the Texas Master Naturalist program 

2. Attend the semi-annual State Volunteer Representatives Council meetings.  

D. Other Board Members. 
As shown in the Chapter Operating Handbook.

E. Election of Officers

1. Officers Elected. Only the elected positions are those of the officers. 

2. Election Process

a. Nomination. The Nominating Committee, chaired by the past-president with two additional ad-hoc members who are selected by the president with Board approval, shall submit a slate of candidates for officers and publish the slate to the membership in writing 15 days prior to the last General Membership meeting before the end of each fiscal year.  

b. Nominations from the Floor. Nominations for all positions will be accepted from the floor prior to the election at the annual meeting.

c. Election. The election shall take place by secret ballot at the annual meeting and winners determined by a simple majority.  

d. Voice Vote. If only one candidate is nominated for an office, that candidate may be elected by voice vote. 

e. Assumption of Office. The new Board of Directors shall assume their duties at the conclusion of the annual meeting.

F. Appointment of Board Members

1. Appointed Positions. All positions other than the officers, past-president and advisors are appointed positions.

2. Appointment Process 

a. Recommendation of Candidates. The nominating Committee may recommend candidates for the appointed positions.

b. Selection. All appointed positions on the Board will be determined by a majority vote of the elected officers, past-president and advisors.

G. Terms and Limits. 
All members of the Board of Directors shall serve terms of (one or two year(s)), and are eligible for re-election or re-appointment.
H. Vacancies. 
Any vacancy occurring amongst the officers or the Board of Directors shall be filled by a majority vote of the remaining directors for the remaining unexpired term.

I. Removal of Officers and Board Members. 

1. Attendance. Any officer or Board members absent from three consecutive Board of Directors meetings shall be subject to removal by a simple majority vote of the Board of Directors.

2. For Cause. Any officer or Board member in serious malfeasance of their responsibilities or behavior inconsistent with the principles of the Texas Master Naturalist Chapter may be removed from office by a two-thirds vote of the remaining Board of Directors.

Article VI

Board of Directors and Executive Committee

A. Composition, Rights and Responsibilities 

1. Board Composition. The Board of Directors shall include the officers, the State Representative, the Advisors and other Board members as shown in the Chapter Operating Handbook.

2. Authority. The Board of Directors shall have the power to conduct the business of the chapter as defined in these bylaws or approved by the membership.

3. Authority Boundaries. All resolutions and actions that do not fall within the assigned duties of the Board of Directors or are not assigned by these by-laws will be presented to, and voted upon by a quorum of the general membership at a duly called and convened general meeting.

4. Nomenclature. The term "Board" when used in these by​laws in relation to any power or duty requiring collective action means "Board of Directors."

5. Eligibility. All Board members must be Texas Master Naturalist Members or Certified Texas Master Naturalists in good standing at the time of election. The only exception is that the advisor(s) does not have to be a TMN Member or Master Naturalist. Good standing is defined as current in dues and in compliance with Master Naturalist Code of Ethics and Standards of Conduct. 

6. Voting. All members of the Board have full voting privileges. Resolutions or actions of the Board of Directors shall be effective if passed by the majority vote (or 2/3rd if applicable) of those Board members present at a duly called and convened meeting of the Board of Directors, subject, however, to the quorum requirements listed in Article VII - "Meetings ". 

7. Compensation. Board members will receive no compensation for serving on the Board other than expenses that are approved by the Board.

B. Executive Committee

1. Composition. The Executive Committee shall include the officers of the chapter.

2. Authority. In the event that Board action is required before a Board meeting can be called or the matter does not warrant calling a special meeting, the executive committee may take action with the same authority and boundaries as the Board. Such action must be reported to the entire Board within one day of taking the action.

Article VII

Meetings

A. Board Meetings

1. Frequency: The Board of Directors may meet as often as required but shall meet at least quarterly. 

2. Time and Location. Meetings shall be conducted at a time and location designated by the Board of Directors.

3. Notification.  The Chapter membership shall be notified of all Board meetings at least ten days prior to the meeting. 

4. Open meeting. Attendance at the meeting shall be open to the public as well as all Chapter members.  

5. Quorum. A majority of the Board members shall constitute a quorum.

6. Alternate Format.  Meetings may be held by teleconference or other remote electronic means, so long as a quorum is present and the electronic media permits the democratic participation of all Directors. 

B. General Membership Meetings

1. Frequency. General membership meetings or other chapter-sponsored activities will be held on a bi-monthly basis (every two months).  Special meetings may be called at the discretion of the President.

2. Time and Location. Meetings shall be conducted at a time and location designated by the Board of Directors.

3. Notification. Notification of each meeting shall be published in written form via conventional mail, email or other equivalent means to all members at least ten days prior to the meeting.  

4. Quorum. Those voting members present at each duly called and convened meeting shall constitute a quorum.  

5. Governance. The acts of the Majority of the voting members present at each duly called and convened meeting shall be the acts of the General Membership.

C. Annual Meeting (Election of Officers)

1. Scheduling. The last general meeting of the year will be the annual meeting.

2. Election of Officers and Board members. Elections will be held at the annual meeting.

3. Quorum. Those voting members present at a duly called and convened annual meeting shall constitute a quorum.  

D. Special Meetings

1. Calling a Special Meeting. A special meeting may be called at the discretion of the Board of Directors.  

2. Notification. Special meetings shall be announced to members by phone, mail, e-mail or other equivalent means at least two days before the meeting date.

3. Quorum. A quorum is 25% of the voting members.

E. Board Action without a Meeting. 

1. Rationale. In the event that Board action is required before a meeting can be called or the matter does not warrant calling a special meeting, Board action may be taken without a meeting.

2. Voting. Action may be taken by phone or e-mail by an affirmative vote of a simple majority of the voting members of the Board. Such action must be reported to the entire Board within one day of taking the action.

Article VIII

Compliance with Master Naturalist Code of Ethics and Standards of Conduct

A. Compliance. 
All members of the chapter will adhere to the Code of Ethics and Standards of Conduct as established by the Texas Master Naturalist Program.

B. Violation. 
Violation of either the Code of Ethics or the Standards of Conduct is a serious matter that reflects unfavorably on the entire Chapter.  A formal process to investigate a charge of misconduct against anyone who is in training or certified, as well as disciplinary actions for those found in violation of the Code of Ethics or Standards of Conduct has been established by the Texas Master Naturalist Program and will be used to deal with these violations.  

Article IX

Financial Controls

A. Fiscal Year 
The fiscal year shall be from January 1 through December 31.

B. Chapter Funds

1. Signature Authority. Treasurer or President and one other officer shall sign all checks, drafts or other instruments for payment of money or notes of the Chapter.

2. Expenditure Limits. Any expenditure of more than two hundred and fifty dollars ($250.00) must be approved by a resolution of the Board of Directors.

C. Audits
The Chapter will conduct an annual audit of the financial records of the chapter prior to the annual meeting.  The Treasurer will present the Chapter Financial Books to the Audit Committee.  Results of the Audit will be reported at the Annual Membership Meeting.

D. Gifts and donations
1. Authority. The Chapter is authorized to accept and receive contributions, donations, and grants from any and all sources.

2. Endorsement. Acceptance of any grant or gift - restricted or unrestricted - does not imply any form of endorsement by the Chapter for the source, services, products, or policies. Nor does it imply any benefit - past, present, or future - to be granted by the Chapter. Acceptance of any contract will not imply any endorsement, benefit or product beyond the deliverable services and products expressly contained in the contract.

3. Right of Refusal. It will be the general policy of the Chapter to accept contributions from any source. However, the Chapter retains the right to refuse any gift where, in the judgment of the Board of Directors, the reputation or perceived image of the grantor may be deemed injurious to the Chapter.

Article X

Amendment of Bylaws

A. Approval before Vote
 In order to ensure consistency, continuity and adherence of statewide guidelines, all proposed amendments to these bylaws must be approved by the Chapter Advisors and then the Director of the Texas Master Naturalist Program as a representative of the Statewide Advisory Committee before being submitted to the Chapter’s general membership for a vote.

B. Notification
 Notice of all proposed amendments to the bylaws with the date, time and place of consideration shall be presented in written form via conventional mail, email or other equivalent means to members at least 30 days prior to consideration by the membership. 

C. Membership Vote
These bylaws may be amended by a two-thirds vote of members constituting a quorum after the proposed amendment has been approved by the Chapter’s Advisors and the Director of the Texas Master Naturalist Program acting on behalf of the Statewide Advisory Committee.

Article XI

Dissolution

A. Dissolution Procedures The chapter may be dissolved via either of the following procedures:

1. By the Membership. 

a. Prior to a vote on dissolution, the Director of the Texas Master Naturalist Program must approve the proposed dissolution. 

b. The proposal for dissolution must be presented at a regular or special meeting with 30 days announcement to the membership prior to the vote. 

c. A vote of 2/3 of the certified members present at the regular or special meeting is required for dissolution.

d. A letter must be submitted to the State Committee stating the results of the vote and why the chapter chose to dissolve.

2. By the State Advisory Committee. 

a. This action shall be taken for reasons of gross malfeasance or serious violation of the ethics and standards of conduct of the TMN organization by the chapter and the belief that the situation is endemic and irreconcilable within the chapter. 

b. The Program Coordinator and Advisory Committee will follow the procedures defined in the Chapter Management Guidelines. 

c. The Program Coordinator will give notice of this action to the chapter president and Board of Directors. 

Distribution of Remaining Assets. Upon the dissolution of the Chapter, its net remaining assets shall be distributed to the State Program Coordinator to continue support and resources for the Chapters and Statewide Program or to other non-profit or charitable organizations involved in our Master Naturalist program activities as approved by the Chapter’s Advisors and the State Program Coordinator.
GOOD WATER MASTER NATURALISTS

CONFLICT OF INTEREST POLICY

Article I – Purpose

The purpose of the conflict of interest policy is to protect Good Water Master Naturalists interests when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an officer or director of the organization or might result in a possible excess benefit transaction.  This policy is intended to supplement but not replace any applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable organizations.

Article II – Definitions

1.  Interested Persons

Any director, principal officer, or member of a committee with governing board delegated powers, who has a direct or indirect financial interest, as defined below, is an interested person.

2.  Financial Interest

A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:

a.  An ownership or investment interest in any entity with which the organization has a transaction or arrangement.

b.  A compensation arrangement with the organization or with any entity or individual with which the organization has a transaction or arrangement, or

c.  A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which the organization is negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial.

A financial interest is not necessarily a conflict of interest.  Under Article III, Section 2, a person who has a financial interest may have a conflict of interest only if the appropriate governing board or committee decides that a conflict of interest exists.

Article III – Procedures

1.  Duty to Disclose

In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the directors and members of committees with governing board delegated powers considering the proposed transaction or arrangement.

2.  Determining Whether a Conflict of Interest Exists.

After disclosure of the financial interest and all material facts, and after any discussion with the interested person, he/she shall leave the governing board or committee meeting while the determination of a conflict of interest is discussed and voted upon.  The remaining board or committee members shall decide if a conflict of interest exists.

3.  Procedures for Addressing the Conflict of Interest.

a.  An interested person may make presentation at the governing board or committee meeting, but after the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement involving the possible conflict of interest.

b.  The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or committee to investigate alternatives to the proposed transaction or arrangement.

c.  After exercising due diligence, the governing board or committee shall determine whether the organization can obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not give rise to a conflict of interest.

d  If a more advantageous transaction or arrangement is not reasonable possible under circumstances not producing a conflict of interest, the governing board or committee shall determine by majority vote of the disinterested directors whether the transaction or arrangement is in the organizations best interest, for its won benefit, and whether it is fair and reasonable.  In conformity with the above determination it shall make its decision as to whether to enter into the transaction or arrangement.

4.  Violations of the Conflicts of Interest Policy.

a.  If the governing board or committee has reasonable cause to believe a member has failed to disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an opportunity to explain the alleged failure to disclose.

b.  If, after hearing the member's response and after making further investigation as warranted by the circumstances, the governing board or committee determines the member has failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action.

Article IV – Records of Proceedings

The minutes of the governing board and all committees with board delegated powers shall contain:

a.  The names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict of interest was present, and the governing board's or committee's decision as to whether a conflict of interest in fact existed.

b.  The names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes taken in connection with the proceedings.

Article V – Compensation

a.  A voting member of the governing board who receives compensation, directly or indirectly, from the organization for services is precluded from voting on matters pertaining to that member's compensation.

b.  A voting member of any committee whose jurisdiction includes compensation matter sand who receives compensation, directly or indirectly, from the organization for services is precluded from voting on matters pertaining to that member's compensation.

c.  No voting member of the governing board or any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the organization, either individually or collectively, is prohibited from providing information to any committee regarding compensation.

Article VI – Annual Statements

Each director, principal officer and member of a committee with governing board delegated powers shall annually sign a statement which affirms such person:

a.  Has received a copy of the conflicts of interest policy.

b.  Has read and understands the policy.

c.  Has agreed to comply with the policy, and

d.  Understands the organization is charitable and in order to maintain its federal tax exemption it must engage primarily in activities which accomplish one or more of its tax-exempt purposes.

Article VII – Periodic Reviews

To ensure the organization operates in a manner consistent with charitable purposes and does not engage in activities that could jeopardize its tax-exempt status, period reviews shall be conducted.  The periodic reviews shall, at a minimum, include the following subjects:  

a.  Whether compensation arrangements and benefits are reasonable, based on competent survey information, and the result of arm's length bargaining.

b.  Whether partnerships, joint ventures, and arrangements with management organizations conform to the organization's written policies, are properly recorded, reflect reasonable investments or payments for goods and services, further charitable purposes and do not result in inurement, impermissible private benefit or in an excess benefit transaction.
Article VIII – Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, the organization may, but need not, use outside advisers.  If outside experts are used, their use shall not relieve the governing board of its responsibility for ensuring periodic reviews are conducted.  

               Texas Master Naturalist

CODE OF ETHICS

Each member, in striving to meet the mission, goals and objectives of the Master Naturalist program, pledges to: 

1. Subscribe to the highest standards of integrity and conduct. 

2. Promote and support the statewide and local Master Naturalist program 

3. Respect the state sponsors of Texas Parks & Wildlife and Texas        AgriLife Extension Service and their roles and expectations. 

4. Disseminate information to promote understanding of, and appreciation for, the values of our natural resources. 

5. Strive to increase knowledge and skills to advance as a Master Naturalist volunteer 

6. Promote competence as a Master Naturalist volunteer by supporting high standards of education, service and performance. 

7. Encourage the use of sound biological information in education and outreach and in management decisions. 

8. Support fair and uniform standards of service and treatment of those engaged in the Master Naturalist program. 

9. Know and follow established program guidelines and policies 

10. Abide by chapter bylaws 

11. Avoid use of the Master Naturalist title, logos and trademarks for personal endeavors and/or profit. 

12. Act as trustworthy and ethical stewards of the environment 

13. Never inappropriately disturb or harass wildlife, never inappropriately remove anything from its natural state or area. 

               Texas Master Naturalist
   STANDARDS OF CONDUCT

Master Naturalist program volunteers shall at all times: 

1. Uphold the Commitment made to the program and the required volunteer and advanced training hours required by the program. 

2. Uphold the dignity and integrity of the Master Naturalist program. They shall endeavor to avoid even the suspicion of dishonesty, fraud, deceit, misrepresentation, or unprofessional demeanor. 

3. Conduct themselves appropriately to context and setting at all times. 

4. Be considerate and respect other’s points of view. 

5. Keep accurate records of volunteer service, training and research, and regularly notify your local chapter of these records. 

6. Avoid performing service when such service is judged to be contrary to the Code of Ethics or detrimental to the well-being of the program and its sponsors. 

7. Provide maximum possible effort in the best interest of each client and/or volunteer project regardless of the degree of remuneration. 

8. Be mindful of their responsibility to society and the program. 

9. Studiously avoid discrimination in any form, or the abuse of program authority, certification, or membership for personal satisfaction. Avoid advocacy, lobbying or promoting political issues. 

10. Cooperate fully with professionals and other Master Naturalist volunteers in the best interest of our natural resources. 

11. Refrain from advertising in a self-laudatory manner, beyond statements intended to inform prospective clients or members of qualifications, or in a manner detrimental to the Master Naturalist program and its volunteers. 

12. Avoid all use of alcohol and controlled substances while on duty as a Master Naturalist volunteer. Reporting for service while under the influence of alcohol or a controlled substance will result in termination from volunteer service. 

13. Accept responsibility for decisions made and actions taken based on these decisions. 

Appendix I

Policy and Procedures for the Disciplining and/or Removal of Members:

1. General Policy. As a policy, in all efforts, the Texas Master Naturalist Program remains fair, objective, accurate and comprehensive.  When it becomes obvious that an individual or group of individuals participating in any capacity of the program is misrepresenting the program and its written objectives, then that individual or group of individuals may be asked to step down from positions of leadership and/or participation in the program.  Such a action could result in the revoking of a Texas Master Naturalist’s participation, certification and/or the Chapter Charter.  

2. Background.  It is important to review the founding principles of the Texas Master Naturalist Program before addressing inappropriate behavior.  The mission statement and the Texas Master Naturalist Chapter Management Guidelines contain the primary tenets of the program.

Mission.  To develop a corps of well-informed volunteers to provide education, outreach, and service dedicated to the beneficial management of natural resources and natural areas within their communities for the State of Texas. Key Elements of the Chapter Management Guidelines (Review Management Guidelines for further detail)

Maintain the program as an unbiased public service.

Recognize ones responsibilities as a Texas Master Naturalist.

Recognize the autonomy of the various partners when 

     coordinating or implementing projects and other chapter 

     events.

Keep accurate records.

Present a positive public image that speaks well of the Texas 

      Master Naturalist Program.

Actively participates as a team member with other individuals of 

      the Texas Master  Naturalist Program.

Local Chapters should be instrumental in making members aware 

      of these key elements and their own bylaws, policies and 

      procedures.  Chapters shall be vigilant and responsible for 

      ensuring members and affiliates are following policy.

3. Applicability. All Volunteers, Coordinating Committee Members, Advisory Committee Members, Local Chapter Executive Board Members, Chapter Committee Chairpersons, and State Advisory Committee Members are subject to the same level of conduct.

4. Procedures for disciplining and/or dismissal.  The subsequent procedures are to be followed on the occasion of disciplining and/or dismissing an applicable member of the Texas Master Naturalist Program.

a. Informal Initial Step.  When any member of the Texas Master Naturalist Program and/or public thinks an infraction of the tenets, policies, written rules or guidelines of the State or Chapter has occurred, that person should confront the offending party and state what violation they think has occurred and why.  This simple act with resolve or preclude most problems an organization will encounter.  Not all members are fully aware of the regulations of the program and may be just acting out of ignorance and not malice.  It is important for individuals and officers/boards/ committees to know that their actions are being noted with regard to the other tenets of the program.  If this informal approach is unsuccessful in resolving the problem then proceed to the formalized procedure.

b. Formal Process  

In order to demonstrate grounds for this action, the case must be presented in writing.  If the case involves a volunteer, committee member, or committee, then the written case must be submitted to the Chapter Executive Board.  If the infraction involves a Chapter Officer, Executive Board member, or a member of the Chapter Advisory/Coordinating Committee, then the written case must be submitted to the Chapter Advisory/Coordinating Committee.  If the case involves the Chapter Advisory/Coordinating Committee as a group, then the written case must be submitted to the Program Coordinator.  Chapter Advisory/ Coordinating Committee membership consists of TPWD, Texas AgriLife or other previously acknowledged state-level leaders and points of primary contact. 

(2). A case may be brought to the attention of the local Chapter by: 

general public, non-affiliates of the Texas Master Naturalist 

       program

partnering organizations of the chapter or state program

member(s) of the chapter

member(s) of the chapter executive board

member(s) of the chapter Coordinating/Advisory board

member(s) of the State Advisory Board

(3)  The offending individual(s) shall be notified of the allegations within 7 days after the written case has been submitted.  The individual(s) shall have 30 days to respond in writing to the case details before suggestions toward disciplinary action are made.

(4).  The Chapter Advisory/Coordinating Committee and/or the Chapter Executive Board shall review the documented case and make recommendations toward disciplinary action and submit this information in writing to the State Program Coordinator.  The submitted documentation must include a statement(s) from the offending person(s) and the original written case submitted to the committee(s).  The Program Coordinator may contact all involved parties regarding the case prior to taking the case to the Statewide Advisory Committee.  The Program Coordinator will notify (in writing) to the petitioners with the acceptance or non-acceptance of the outlined grounds and recommendations on the further process of disciplinary action.

(5). The person(s) affected by the documented allegations and disciplinary action shall also be notified by the Program Coordinator of the case and the final disciplinary action.  

c. Appeal Process.  The individual(s) have 30 days to respond or appeal to the Chapter Advisory/Coordinating Committee.   No response indicates an acceptance of the case recommendation and disciplinary action unless otherwise stated within the disciplinary course of action.  In the case of an appeal the Chapter Advisory/Coordinating Committee shall make a recommendation and resubmit the case to the Program Coordinator for final resolution.  Circumstances that may warrant reconsideration requests may include substantive error or omission of information that was submitted to the Program Coordinator.  

.  

Appendix II 

 Actual Volunteer Service Examples

	Bad/Unacceptable
	Better
	Best

	Being “on call” as a wildlife rescuer for a non-partner organization
	Actually performing a wildlife rescue event for a partnering organization of the local chapter
	

	Planting exotic plants at a local school
	Planting native plants or a Wildscape at a local school
	Leading 5th graders and staff in implementing a native plant garden/Wildscape at a local school

	Monarch monitoring in Colorado
	Monarch monitoring in Texas
	Monarch monitoring within your local chapter’s area

	Cleaning the elephant cage at a zoo
	Caring for the Prairie Chicken area at a local zoo that is in partnership with the local chapter
	Leading interpretive programs about Prairie Chickens at a local zoo that is in partnership with the local chapter

	Maintenance at a private native plant nursery
	Maintenance of a demonstration garden at a park/nature center or being part of a native plant propagation team for the city’s botanical garden
	Holding a workshop on how to install and maintain a wildscape or other similar type of native habitat. 

	Conducting wildlife management activities on your own land
	Conducting wildlife management practices/activities on public land
	Teaching/assisting landowners to develop their own wildlife management plans that the landowner would carry out

	A teacher receiving service credit for natural resource education activities he/she conducts in their classroom
	A teacher receiving service credit for natural resource education activities he/she conducts as an unpaid after school Environmental Club leader
	A teacher /volunteer who organizes and conducts a natural resource education workshop for other Master Naturalists or the general public.

	Stream clean-up by a volunteer who works for a local watershed protection program
	Stream clean-up by volunteers who do not work for a local watershed protection program
	Master Naturalist Volunteers conducting stream or watershed restoration practices. Or Master Naturalist volunteers coordinating a stream clean-up for the local community to participate in.

	Receiving service credit for time spent serving as a Board or Committee member for another natural resource/environmental organization NOT in partnership with your local Texas Master Naturalist Chapter.
	Receiving up to a set limit of service credit (e.g. 10 hours per year as set by your local chapter) for serving as a Board or Committee member for another natural resource/environmental organization that is ALSO a partner with your local chapter, providing the chapter with resources such as meeting space at little or no cost.
	Receiving service credit for time spent serving as a Board or Committee member for a natural resource/environmental organization in partnership with your local chapter and because the organization invited you to serve and represent your local Master Naturalist Chapter in this capacity.

	
	Conducting endangered species surveys; developing nature trails or habitat brush piles at a local park/nature center which is in a partnership with your local chapter. 
	Maintaining a nature classroom/training area for that same partner who also allows the chapter to keep an office and/or hold chapter meetings in this same space.


Appendix III

Approved Training Programs

Most programs from these organizations will count for AT hours. Note that the subject material must be appropriate to the Master Naturalist program:

Austin Butterfly Forum

Austin Nature & Science Center Training

Austin Water Utility - Center for Environmental Research

Balcones Canyonlands

Bamberger Ranch Workshops

Informal Classes at UT 

Lady Bird Johnson Wildflower Center

Project WILD or Aquatic WILD

McKinney Roughs Environmental Center

Senior University

Texas AgriLife Extension

Texas Bluebird Society

Texas Native Plant Society

Texas Parks & Wildlife

Texas Society for Ecological Restoration

Travis Audubon Society

Wild Basin Preserve

Appendix IV

Texas Master Naturalists – Good Water Chapter

5 Year Plan
Mission Statement
To develop a corps of well-informed volunteers to provide education, outreach, and service dedicated to the beneficial management of natural resources and natural areas within their communities for the State of Texas.
Our Five year plan to accomplish this goal is:

1. Recruit Master Naturalist candidates and provide them with training and volunteer opportunities. Expand the training by holding the classes in different parts of the county to provide county wide involvement. Search for local talent as instructors for the classes to provide a continuing pool of talent available when needed each year. The goal is to increase our active membership to 100 by 2016.

2. Program Development – Establish internal and external projects to serve our community. Internal projects include a book club, the Tenners, a library of online and DVD information to be used by the chapter to educate the public. External projects include a Speaker’s Bureau (speakers to local service clubs to gain name recognition for our chapter) and a signature project for our chapter. 

3. Establish a Master Naturalist identity on the Agrilife Extension grounds with the purpose of educating the public.

4. Expand the integration of new members into the chapter by improving the Mentor program, expanding the Hospitality Committee to add greeters at the start of each class and monthly meetings and getting existing members involved with new class members.

5. County wide Involvement 

a. Expand the scope of the chapter into more communities within the county.

b.  Create a Signature Event defining who we are within the county and establishing an annual event specific to the Goodwater Chapter.

6. Youth development – Establish, support and encourage a Junior Master Naturalist Program.. Establish a relationship with existing youth programs.

7. Develop partnerships with external organizations such as, Williamson County Parks and Recreation, Native Plant Society of Texas, Texas Parks and Wildlife, City Parks in all Williamson County towns, all City Independent School Districts, home schoolers and other organizations such as the Girl and Boy Scouts and Boys and Girls Club.

8. Utilize technology as a communication tool. Continue presence on the Internet or other technology as it evolves.
Appendix V
Goodwater Master Naturalists 

One Year Action Plan

1. TRAINING CLASSES - Conduct the third Master Naturalist training class beginning in March 2012 with no more than 30 students. Obtain one or more local instructors for the classes. Use extensive publicity in all local papers.

2. PROGRAM DEVELOPMENT - Establish procedures and forms for projects and appoint a project director for each project as it occurs. Create a MN book club. Conduct up to 4 Tenners classes. Form a committee to organize a speaker’s bureau. Develop list of willing speakers, list of available presentations and list of organizations to target.

3. MN IDENTITY ON EXTENSION GROUNDS - Elicit ideas from the membership for the MN identity project at Agrilife extension grounds. Talk to AgriLife extension about guidelines for usage of the property.  

4. EXPAND INTEGRATION OF NEW MEMBERS - Expand Hospitality Committee and add greeters at the start of each class and monthly meetings. Appoint mentors before start of class. Have mentors become more active with class.

5. COUNTY WIDE DEVELOPMENT

a.  EXPAND GEOGRAPHIC SCOPE no activity

b. CREATE SIGNITURE EVENT no activity

6. YOUTH DEVELOPMENT - Define a Junior Master Naturalist program. Formalize existing program with Georgetown Parks and Rec. youth programs. Conduct “Project Wild” training.

7.  PARTNERSHIPS – Formalize/solidify existing partnerships.

8. TECHNOLGY - Establish a web presence outside the state site leaving the front page on the state site. Form a technology committee to establish content of web site.

Appendix VI
 Good Water Chapter AT & Volunteer Hour Reporting Form

Please email or mail each month to Winnie Bowen

Electronic usage: Typing in columns automatically expands boxes to fit information.  Please rename file in the for of name_log_sheet_date.doc.  For example: Jerry Stone Log Sheet Jan07.doc
	Name
	Reporting Month / Year

	
	

	Signature


Advanced Training Hours  (Travel time does not count for AT)

	Date
	Approved AT Event
	 Instructor/Sponsor
	Hours

	
	
	
	

	
	
	
	

	
	
	
	

	
	 
	
	

	
	
	Total
	


Volunteer Hours

	Date
	Approved Activity
	Hrs Worked +  Travel Time
	 Clients*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Totals
	
	


*Some volunteer work involves outreach and education.  If applicable, please include in above form the number of people reached/served either directly or indirectly by event
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