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Every volunteer hour that we report has significance. Our volunteer hours
document the benefits we bring to natural resource conservation and education
in our communities and region. An annual summary of training and volunteer
service hours reinforces relationships with our partners and leads to ongoing
volunteer opportunities and training. Reporting also provides information needed
by the TMN state program for grant applications and recognition of member
contributions to achieving our mission. For volunteer service with the Texas Parks
and Wildlife Department (e.g., state parks, wildlife management areas), reporting
provides TPWD documentation of volunteer contributions to maintenance of
trails, educating visitors, maintaining visitor facilities (e.g., bird blinds, visitor
centers, pollinator gardens, etc.) and more.



The purpose of this document is to help our members understand the Volunteer
Management System (VMS) and to correctly report hours of training and
volunteer service. If you have any questions or feel that an opportunity needs to
be added for a specific partner, please contact a VMS administrator:

Warren Shaul awshaul@yahoo.com
Susan Carl scarl49932 @yahoo.com

Jane Wohlgethan jane.wohlgethan@gmail.com

. Acronyms for Our Partners
Our members engage in activities for many partners and for many public entities.
In the VMS database, the full partner name may be given, but acronyms are
used for the following organizations:

« AT: advanced training

« Balmorhea SP: Balmorhea State Park

« BBCA: Big Bend Conservation Alliance

- BBNP: Big Bend National Park

« BBRSP: Big Bend Ranch State Park

« BRI-SRSU: Borderlands Research Institute

« CBBS-SRSU: Center for Big Bend Studies

* CDRI: Chihuahuan Desert Research Institute and Nature Center

* DMSP: Davis Mountains State Park

* FDNHS: Fort Davis National Historic Site

« NPSOT: Native Plant Society of Texas

» SRSU: Sul Ross State University

* TMN: Texas Master Naturalist

 TPWD: Texas Parks and Wildlife Department

» VMS: Volunteer Management System

« WMA: Wildlife Management Area (e.g., Elephant Mountain, Black Gap)

Il. Report Advanced Training Hours

Advanced training (AT) may include workshops, seminars, webinars,
presentations, conferences, and field experiences. AT contributes to our
understanding and knowledge that is valuable in achieving our TMN mission (for
details, go to https://txmn.org/tierra/about/chapter-documents/ and read sections
1 and 5 of the Chapter Management and Operations Protocols). Recertification
requires that 8 hours of AT be reported each year.

Note: Travel time cannot be included for advanced training (AT).
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The titles of opportunities for reporting any and all advanced training begin with
“AT.”, followed by the name of the partner/entity who provided the training, such
as “AT: CDRI presentations/workshops/field excursions”. See the appendix at the
end of this document for a complete list of current advanced training
opportunities. More general AT categories that may apply include:

» Attending presentations, excursions, and other activities at all state parks
and those presented by Texas Parks and Wildlife employees at other
locations are reported under “AT: TPWD presentations/workshops/field
excursions”.

« Attending presentations and field activities organized by our Tierra Grande
Chapter, including training that precedes or follows a chapter meeting, are
reported under “AT: Tierra Grande Chapter presentations/workshops/
field excursions”.

« Training in how to report hours in VMS (e.g., reading this document once
every year is one hour of AT) are reported under: “AT: VMS training”.

« If the sponsor of a training activity/event is not listed in the available AT
opportunities, please report your hours under: “AT: Other Advanced
Training presentations/workshops/field excursions”. In the description
section, please include the location, sponsor organization/presenter, and a
few relevant details of the training content.

The content that qualifies for AT is quite broad and includes in-person events and
live webinars; however, videos, DVDs, and archived webinars must be pre-
approved by the Advanced Training Director. Please contact a VMS administrator
if you have any doubts or questions.

Il. Report Volunteer Service Hours within the
Geographic Area Served by the Tierra Grande Chapter

Volunteer Service (VS) includes all activities that help achieve the TMN Mission
(for details, go to https://ixmn.org/tierra/about/chapter-documents/ and read
sections 1 and 6 of the Chapter Management and Operations Protocols).
Recertification requires that 40 hours of VS be reported each year.

See the appendix at the end of this document for a complete list of current
volunteer service opportunities. The titles for most VS opportunities begin with
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the name of the partner that sponsored the activity. Opportunities for each
partner are further divided into federal categories that apply to specific kinds of
activities. For example, for volunteer service in Big Bend National Park (BBNP):

BBNP training and educating others
BBNP provide information

BBNP field research

BBNP support access to nature
BBNP natural resource management

The federal categories are described below:

Training and Educating Others. Activities have a planned learning objective
with a designated start and end time for all participants. Volunteers lead,
organize, develop, deliver, instruct, or staff public training and education
activities. Examples: lead interpretive hikes or bird walks for parks and nature
centers, staff an event for school children, give a public presentation.

Provide Information. Participants come and go and are able to inquire on a
broad set of topics. Volunteers lead, organize, develop, or staff informational and
educational venues that do not engage participants at a designated time.
Examples: docent for a nature center or park visitor center; providing nature
related information to the public at community and partner events (e.g., Earth
Day; Wildlife Weekend); writing a nature related educational article, newsletter or
brochure; and responding to natural resource related questions at partner-
sponsored events (e.g., partner sponsored native plant workshops and sales).

Field Research. Volunteers plan, lead, or participate in collection or analysis of
natural resource data where the results are intended to further scientific
understanding and improve resource management. Examples: categorize and
preserve plants and animals (e.g., herbarium work); bird, mammal, insect, reptile,
plant, and other surveys; organized Citizen Science activities (e.g., BioBlitz).

Support Access to Nature. Volunteers plan and engage in field-based activities
that create, improve, and maintain the public’s access to and interaction with
nature in parks and nature centers. Examples: planning, maintaining, and
constructing trails, wildlife viewing blinds, native plant and pollinator gardens, and
interpretive signage.



Natural Resource Management. Volunteers plan and engage in field-based
activities that conserve and restore the health and function of natural areas and
resources. Examples: plant and seed native plants in grasslands, riparian habitat,
and forests; remove foreign debris (e.g., litter along roadways, discarded plastic,
metal, and other materials) to prevent contamination of natural areas (e.g.,
streams, grasslands) and injury to wildlife; remove invasive or non-native animals
and plants (e.g., juniper removal from grassland); restore stream gradient (e.g.,
brush weirs, rock dams), construct wildlife water supplies; construct wildlife
houses (e.g., nest boxes to replace lost habitat); improve habitat connectivity
(e.g., remove fencing or install pronghorn-friendly fencing).

Technical Guidance. Volunteers provide free, detailed natural resource
management advice or assistance for any natural resource related program or
business. Examples: provide expert guidance for land management actions in
consultation or written form to chapters, partners, landowners or land managers.
This activity may include voluntary service on a city/community/regional habitat
conservation plan committee or water conservation board. (This federal category
will be open only to eligible/qualified members; please contact a VMS
administrator if you need this category.)

Other Volunteer Service Reporting Categories
If you participate in an activity that does not fall under a named partner in
the opportunities list, one of the following may apply:

« Adopt A Highway Cleanup: volunteers remove litter along highways - all
litter removal on sections of highway marked with “Adopt-a-Highway”
signage goes under this entry, including highway sections sponsored by
Tierra Grande, CDRI, Davis Mountains State Park, and others.

« Community: volunteers report hours for activities applicable to the TMN
mission that benefit our communities (e.qg., cities, counties, libraries, parks,
etc.) but a specific parter is not in the list of opportunities. Many of our
members pick up litter in city parks and at community events, facilitate
recycling by community organizations, maintain native plants and gardens
on lands accessible to the public, provide education activities at public
events, lead nature-related interpretive hikes, and more. The activity must
be reported under one of the federal categories described above. In the
activity description, please provide details — location, sponsor or the entity
benefiting from your work, and a clear description of your work.



» Chapter and Program Support: Volunteer service (VS) hours for attending
a chapter meeting where chapter business (e.g., chapter news and
announcements, approval of minutes, etc.) is conducted should be reported
under: “Chapter Meeting - Tierra Grande”. (Be sure to choose the sub-
category “Chapter Meeting” in the second drop-down menu.)

Volunteer service (VS) for conducting chapter business, administration, and
planning activities related to managing and running our Tierra Grande
Chapter and its committees (e.g., plan meetings, board and committee
meeting attendance, preparing reports, etc.) should be reported under:

“Chapter Administrative Work”
(Be sure to choose the applicable sub-category in the second drop-
down menu. Please contact a chapter VMS administrator if you have
questions.)

Outreach events (e.g., Alpine Artwalk TMN table, Wildlife Weekend
TMN table), where we engage the public to recruit new members and
partners, should be reported under “Chapter Administrative Work”,
select “outreach” in the second drop-down menu.

Note: Travel time to and from a location of volunteer service (VS), including
chapter meetings, can be reported with volunteer service hours; travel time
included with your VS hours cannot exceed 6 hours on a given date. For
example, a volunteer drove 0.5 hours from Marfa to volunteer for 3 hours at
CDRI. The volunteer can report 3 hours plus one hour of travel time (0.5 hours x
2) for a total of 4 hours. Please do not report travel time if the main purpose of
the trip was not volunteer service (e.g., | was going to Fort Davis to visit friends
and stopped at CDRI to weed the pollinator garden).

Note to members that may be registered as Texas State Park Volunteers:
Please avoid double counting and report your service hours only on your Texas
Master Naturalist VMS account, State Parks can retrieve this data. If you want to
report your hours under your State Parks Volunteer account, do not report those
hours on your Texas Master Naturalist account.



lll. Reporting AT or VS Hours for Opportunities
Provided by Other Chapters and Outside of the
Geographic Area Served by the Tierra Grande Chapter

Members sometimes engage in activities outside of the geographic area served
by the Tierra Grande Chapter. We may report the advanced training and
volunteer service as long as the following criteria are met:

« Knowledge and experience gained from participation in AT and VS activities
must have a relevant connection to natural resource management within the
Tierra Grande ecoregion (such as: expertise in bird, plant, or insect
identification; resource restoration techniques; knowledge that increases a
member’s understanding of natural resource management or improves their
ability to educate others).

» For activities hosted by another Texas Master Naturalist chapter, participants
should have pre-approval of attendance by the hosting chapter. Hours are
reported under the categories described below.

* Please contact AT and VS coordinators or a VMS administrator, preferably
prior to the training or volunteer service activity.

Applicable advanced training (AT) opportunities:
“AT: TMN State Meeting AT Sessions”
“AT: Other Advanced Training presentations/workshops/field excursions”
(In the description please include the location, sponsor organization/
presenter, and relevant details of the training content.)

Applicable volunteer service (VS) opportunities:
“Statewide”: volunteers report hours for activities applicable to the TMN
mission within Texas that fall outside of the geographical area served by
the Tierra Grande Chapter. The activity must be reported under one of the
federal categories described in a previous section. (In the activity
description, members must provide details — location, sponsor or the
entity benefitting from your service, and a clear description of your
service.)

Note: Travel time cannot be reported for advanced training (AT) and volunteer
service (VS) provided by/for other chapters and other entities outside of the
geographic area served by the Tierra Grande Chapter.




Note to VMS administer: A new opportunity may be warranted if several Tierra
Grande members are participating in an opportunity over an extended time (e.g.,
several months). The new opportunity should be assigned to Tierra Grande, not
the hosting chapter. Members must request approval to the opportunity. Approval
of reported hours is the same as for other Tierra Grande Chapter opportunities.

IV. Fundraising Activities for Our Partners

Many of our partner organizations have fundraising activities once or twice each
year. Although you cannot report the hours that you volunteer in support
of fundraising events (e.g., food preparation, setting up chairs and tables), your
support helps our partners continue to provide valuable natural resource
management and education that benefit our communities and local ecosystems.

Exceptions: The Native Plant Society of Texas and the Chihuahuan Desert
Nature Center hold native plant sales as fundraising events each year. Volunteer
hours spent caring for native plants prior to the sales and educating the public on
the care and selection of native plants, as well as the importance of using native
plants in landscaping, can be reported. However, the description of your service
must clearly indicate the education component, for example:

“I provided information on the establishment and importance of native plants in
local landscapes to visitors attending the native plant sale.”

Depending on the partner, you could report hours under “CDRI provide
information” or “NPSOT provide information”. Please contact a VMS
administrator if you have any questions about reporting your volunteer service at
fundraising events.

V. Initial Training

Members-in-training (i.e., new members), and only members-in-training, report
their hours under the category “A Initial Training”. Beginning with the first initial
training session, hours for classes, field experiences, lectures, and approved
webinars are reported by date under Initial Training. Travel time cannot be
included. Reported hours must meet the initial training requirements provided in
the Chapter Management and Operations Protocols document, sections 4.1
through 4.3 (https://txmn.org/tierra/about/chapter-documents/). All new members
must complete a minimum of 40 hours initial training.
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Note: After registering and clearing the background check, new members may
participate in all chapter activities and can report advanced training (AT) and
volunteer service (VS) hours. For the duration of initial training, please
communicate with the training class coordinator for guidance in reporting AT and
VS hours.

VI. Removing Opportunities
You can remove opportunities to shorten your drop-down list. For opportunities in
which you do not expect to participate, follow these steps to remove the
opportunity from your personal list:

1. Log in to your account

2. Click on “My Placements”

3. For any opportunity, click on “remove me”

(Caution: Once an opportunity is removed, it can only be added to a members
drop-down list by a VMS administrator.)

Current Advanced Training and Volunteer Service
Opportunities Appendix

All current advanced training and volunteer service opportunities that may
appear on your dropdown menu in your personal VMS account are listed
on the following pages. If opportunities are missing from your personal
dropdown menu or if you believe an opportunity should be added to the list
of opportunities, please contact a VMS administrator, a member of the
Tierra Grande board of directors, or an advanced training/volunteer service
committee chairperson.

10



Opportunity Title

A Initial Training

Adopt A Highway Cleanup

AT: Agrilife Seminars/Workshops/Programs

AT: Bat Project Acoustic Monitoring

AT: BBNP presentations/workshops/field excursions

AT: BIG BEND CONSERVATION ALLIANCE presentations/workshops/field e
AT: BRI-SRSU presentations/workshops/field excursions

AT: CBBS-SRSU presentations/workshops/field excursions

AT: CDRI presentations/workshops/field excursions

AT: Chinati Foundation presentations/workshops/field excursions

AT: CoCoRahs Training (Advanced Training)

AT: Dark Skies Training (Advanced Training)

AT: Dixon Water Foundation presentations/workshops/field excursions
AT: Hummingbird Festival presentations/workshops/field excursions
AT: McDonald Observatory presentations/workshops/field excursions
AT: Nature Conservancy presentations/workshops/field excursions

AT: NPSOT presentations/workshops/field excursions

AT: Other Advanced Training presentations/workshops/field excursions
AT: RAF-Rock Art Foundation presentations/workshops/field excursions
AT: SRSU presentations/workshops/field excursions

AT: Tierra Grande Chapter presentations/workshops/field excursions
AT: TMN State Meeting AT Sessions

AT: TMN Tuesday

AT: TPWD presentations/workshops/field excursions

AT: TX Waters Certification Training

AT: VMS Training

Balmorhea SP natural resource management

Balmorhea SP provide information

Balmorhea SP support access to nature

Balmorhea SP Training and Educating Others

Bat Project Acoustic Monitoring

Bat Project Acoustic Monitoring-Template

BBNP field research

BBNP natural resource management

BBNP provide information
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Opportunity Title

BBNP support access to nature

BBNP training and educating others

BBRSP field research

BBRSP natural resource management

BBRSP provide information

BBRSP support access to nature

BBRSP training and educating others
BRSI-SRSU field research

Buffalo Trails BSA training and educating others
CBBS-SRSU field research

CBBS-SRSU provide information

CDRI field research

CDRI natural resource management

CDRI provide information

CDRI support access to nature

CDRI training and educating others

Chapter Administrative Work

Chapter Meeting - Tierra Grande

Christmas Bird Count field research

CoCoRahs Weather Data Reporting (Field Research)
Community natural resource management
Community provide information

Community support access to nature
Community training and educating others
Dark-Sky Project provide information

Dark-Sky Project training and educating others
Dixon Water Foundation natural resource management
DMSP field research

DMSP natural resource management

DMSP provide information

DMSP support access to nature

DMSP training and educating others

FDNHS provide information

FDNHS support access to nature

FDNHS training and educating others
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Opportunity Title

Hummingbird Festival provide information
Hummingbird Festival training and educating others
McDonald Observatory provide information

McDonald Observatory training and educating others
Museum of the Big Bend provide information

Museum of the Big Bend training and educating others
Nature Conservancy field research

Nature Conservancy natural resource management
Nature Conservancy provide information

Nature Conservancy support access to nature

Nature Conservancy training and educating others
NPSOT provide information

NPSOT training and educating others

Rio Grande Joint Venture natural resource management
Sandia Springs Wetlands natural resource management
Sandia Springs Wetlands support access to nature
Sandia Springs Wetlands training and educating others
SRSU field research

SRSU natural resource management

SRSU provide information

SRSU support access to nature

SRSU training and educating others

Statewide field research

Statewide natural resource management

Statewide provide information

Statewide support access to nature

Statewide training and educating others

Stream Team Water Monitoring field research

Tierra Grande Master Naturalist/TPWD Registration
TMN Virtual Volunteer Service Fair Opportunity (various)
TPWD field research

WMA field research

WMA natural resource management

WMA support access to nature
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