Volunteer Management
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What

» The software is published by Samaritan
Technologies

there are four components: eCoordinator,
eRecruiter, Approver, and OrgRecruiter which we
will, collectively, refer to as the VMS (Volunteer
Management System).

ECoordinator is used as an administrative tool to
modify Chapter info, create projects

eRecruiter is used by members for things such as
registering for and reporting hours for projects




Why

 TPWD is making the shift to the Samaritan VMS
software for all of their volunteer tracking.




When

» Brazos was originally scheduled for onboarding
July-Sept 2015







Definitions

» Opportunities: Service Projects and Advanced
Training events. They can be ‘activities’ or
‘events’.

e Survey: Setup by the System Admin. Used to
determine how the volunteers enter their
hours and what data is collected

» Logbook: the forms used by volunteers that
contain their hours.




‘Opportunities’

Volunteer Service Project - An ‘Activity’
(without a Specific Date)

Volunteer Service Project - An ‘Event’
(with a Specific Date & Time)

Advanced Training

New Opportunity Submission
(to request that an opportunity be added or published)




The Process - Generally

An Opportunity is created and a Survey is attached

Members are ‘approved’ for the opportunity

Members report their service online

The Administrator approves the submitted hours



Volunteer Dashboard
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Logbook Entries for all opportunit
that you are approved for
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Report Service Volunteers

ol © TMN Report Hours-1X indicates that you can
only enter data once.
TMN Report Hours indicates that you can add

Select an opportunity to report hours/service FAC  hours multiple times

Select an opportunity to report hours/service Log TMN Field Researgh Hours us.ed for field dend
Administrative Work: TMN Report Hours geasteea)mh opportunities (contains a start and en
AT: BIG Conf'erenc.e. February 3rd:-TMN Report Hours TMN New Opportunity is what you fill out to
Chapter r-algetlng-Tlerra Grande:TMN Report Hours give your admin new opportunity information.
Crawford Bird Count:TMN Field Research Hours TMN Initial Training is for the classroom training
Eastern McLennan County Bird Count: TMN Field Research Hours of new volunteers

New Opportunity: TMN New Opportunity

Project FeederWatch:TMN Field Research Hours

TMN State Meeting: TMN Report Hours

Please select from the following survey(s): Sea




Common Opportunities
Chapter Meetings

AT-Chapter Meeting: for a meeting that has an AT component, the
attendees will report that time as Al. (Advanced Training Category)

Chapter Meeting - Non AT: for a meeting where there is chapter
business conducted, then the attendee will report the time spent on
chapter business (travel time can be counted here) (Chapter
Administration Category)

Community Presentations: If the meeting had an AT component and a
member was the person making the presentation, they would record
their hours as Community Presentations (Indirect Category)

Project Work: If the time at the meeting was spent to support a
specific upcoming event, the hours should be recorded to that event

opportunity.




Example: Vicky Volunteer gave a one hour presentation to the chapter on
the local Javalina population. There was a 30 minute business meeting
prior to the presentation.

Vicky would record her hours spent in preparation and presentation to
Community Presentations

Vicky would record 30 minutes to Chapter & Business Admin\Chapter
Meeting.

Molly Member would record 1 hour of AT: Chapter Meeting, noting who spoke
and the topic in the description field.

Molly Member would record 30 minutes to Chapter & Business
Admin\Chapter Meeting.




Other “Common Opportunities”

« Administrative Work (includes sub-categories)
 Community Presentations

* AT: VMS Training

e |nitial Training

* New Opportunity

» Historical Data




txmn.org/tmn-vms-users
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Volunteer Management System Portal

Welcome to the Texas Parks and Wildlife implementation of the Volunteer Management System (VMS) for Texas Master
Naturalists from Samaritan Technologies.

VMS - Volunteer Login - you must already have a TPWD username; if you do not, you may obtain one below.

VMS - Administrator Login (eCoordinator 7.4] - Note: You must use Internet Explorer vs 9 or higher.

Apply to Become a New Volunteer - If you are not already a Texas Master Naturalist, you may apply to become one here. You must search for
and select a Master Naturalist opportunity; you will then be stepped through the registration forms. Current Texas Master Naturalists should
contact their chapter administrators if you do not know your volunteer user ID; you should not use this feature.

Help Desk - TMN VMS - here you can find:

o Current TMN VMS user guides and procedure documentation

© Training videos on WebEx (Web Conferencing) and FreshDesk (the TMN Volunteer Management System Helpdesk)

© Frequently asked questions about Samaritan’s Volunteer Management System (VMS) specific to the Texas Master Naturalist Program
© Search for solutions to your question or ask a2 question about the TMN VMS system or the procedures

TPWD Volunteer FAQs - general questions answered concerning volunteering with TPWD




http://txmn.org/tmn-hours-entry/

TMN Hours Entry Login

Welcome to the TMN VMS Hours Reporting system. Other links that you might find
useful are

o One-page cheat-sheet (pdf) and video on how to enter your hours (the
applicable segment begins at 2:30)

© The TMN VMS Help Desk
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You have until To enter Hours
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VMS UserlD: * Feb 12, 2016 Dec 29, 2015
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Forgot your password?
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Volunteer Login

If you are already a Texas Master Naturalist
volunteer, please log-in

User ID

Password

Forgot your password?



