LINDHEIMER MASTER NATURALISTS





BOARD MEETING





SEPTEMBER 23, 2013








Members present:  Henry Hahn, Toni Allison, Art Williams, Coco Brennan, David Reel, Cheryl Smith, Marie Miller, Theresa Frasch, Kim Wright





Members absent:  Janet Hahn, Caroline Carpenter, Mary Cunningham





Guest:  Brian Trock





1.  Call to order at 6 PM.





2.  Reading and Approval of Minutes:  There was a correction made of the minutes of the August Board Meeting.  The amount of the check for sponsorship at the State Meeting should have read $250 instead of $200.  Art moved the correction be made to the minutes; David seconded.  Motion passed.  The minutes were approved as amended.





3.  Treasurer's Report:  David reported that the balance at the end of August was $5246.19.  Two checks were written---one for speaker mileage and one for $250 for the State Meeting sponsorship.  Art moved the treasurer's report be accepted; Coco seconded.  Motion passed.





Old Business:


a.  Website/Ad Hoc Committee---Marie reported that the committee has had a couple of meetings


     about the website and have decided to reformat it after looking at other chapter's websites.  They are


     thinking about including the Board Meeting minutes on the site, along with a copy of the Member-


     ship Manual.  They will address joining Facebook at a future date after they get the website cleaned


     up and making it more navigable.  Toni and Marie will work together on the calendar of events.  At


     some point, members will be able to report their hours through the State's web link.  They thought


     it would be good to have a description of the committees and their responsibilities on the site so


     that members will know who to go to for questions they might have.  They are also looking at how


     to consolidate committees or break them down into subcommittees.   They will decide when to meet 


     next.  Art suggested Marie bring up the website at the next chapter meeting to show members how


     to navigate the system.


b.  YPS Background Checks and Liability Forms---Coco reported that the list of members who have


     complied with the request for background checks or an affidavit stating that the member will not


     be working with children is current.  She said that she still needs to contact 6-8 more members.


     She is not pursuing members who have not been reporting hours and considers them inactive.  Coco


     is sending the updated list of members who are compliant to Mary and Mary is keeping those 


     records.  Coco and Henry had a discussion about what was decided several months ago about how


     to get members to comply.  Coco said she was in favor of withholding members' earned pins until


     they complied; Henry was not in favor of that idea.  Henry will attend a Presidents' meeting in 


     October and will see what other chapters are doing to get their members into compliance.


     Once everyone is in compliance, the chapter will approach Agrilife about who is responsible for no-


     tification on renewals.


c.  Signs of Recognition---Art brought a picture of one of the signs that Chris Mitchell made.  Chris is


     using pressure treated wood for the signs.  They will be stained green with black lettering.  Art said


     we still need permission from several sites to place the signs.  Susan Bogle will speak with the


     Army Corps of Engineers about placing a sign at the Guadalupe River Trail and the Gorge.  Other


     sites would include the Bulverde Library, the Canyon Lake Chamber of Commerce, and possibly


     Mesquite Creek, although that location is not a public site yet.


d.  Program Committee---not discussed at this meeting.


e.  Annual Meeting Scholarship Recipient---Henry said there has been only one request for the


     scholarship offered by our chapter.  Katie McLean has asked for it sand Henry suggested we award


     it to her.  Theresa moved we give the scholarship to Katie; Art seconded.  Motion passed.





Committee Chair Reports:





a.  Education:  Art reported that there is one class remaining before the current class graduates.  That


     class will be on Mammals on October 1st.  He has speakers booked for the new class from Novem-


     ber through February.  There are still only 9 prospective students for the new class.  Art showed the


     BOD a flyer he made to post at various locations to announce the upcoming class.  Marie said she


     has not received any e-mails on the chapter e-mail inquiring about the class.  Henry said we need to


     get something in the Canyon Lake section of the Zeitung.  Orientation for the new class is October 


     29, with the first class November 5th.


     At the previous BOD meeting, it was suggested that the new class adopt Earth Day as their class


     project.  Art thinks that Earth Day belongs to the entire chapter and that each new class could have


     Earth Day as a major project for their training year, then pass it on to the next year's class.  It was


     suggested that each new student be assigned a mentor at Orientation according to their interests.


     They would choose a project that they might want to work on to get their volunteer hours and the


     mentor for that project would notify the student of upcoming work days.  This would be in addition 


     to doing Earth Day as a class project.


     Having the students attend at least BOD meeting during their training would be a requirement.  The


     BOD could meet for an hour prior to their class so that all in class attendance would be able to 


     attend a BOD meeting.


b.  Communications:  Marie previously discussed what was going on with the website.  See under


     Old Business.


c.  Community Recognition:  Theresa has a new submission from Henry for the Gruene Historical


     District.  Kim reported that she gave an application for the award to River Chase Property Owners'


     Association for their Fire Wise Community designation.  She will check to see if that is being


     filled out for submission.  The committee will meet in early November to possibly choose a recipi-


     ent.


d.  Historian:  no report.


e.  Membership:  Mary was absent; no report.


f.  Out and About:  Toni is working with Marie to insure items are posted in a more timely manner.


g.  Outreach:  Caroline was absent; no report.


h.  Projects:  Janet was absent; no report.


i.   Publicity:  Cheryl reported that she put out flyers for the new class and she will check with the


     paper to see if they can get a notice in about the class.  Theresa said she spoke with the Master


     Gardeners about sharing space with them at the Comal County Fair this weekend.  They said that


     we could share with them, but would need to bring a canopy and a table.  This is an opportunity


     to publicize our upcoming class.  Art said we now need to find members to man the table during the


     fair.  Henry said he would send out an e-mail asking for volunteers.  David Reel volunteered to get


     everything together and attend the event Saturday from noon until 6 PM.  David will prepare a no-


     tice for Rosie to send out to the membership asking for help.  Theresa said we could enter the


     gate at Grant Street; be sure to wear our ID or Master Naturalists shirt.  





New Business:


a.  2014 Board Service Survey---There is a list of members who are leaving the BOD and we need 


     help finding replacements.  There will be openings for President, Vice President, Secretary, Out-


     reach, Community Recognition, Membership, Publicity.  Pete Bryant said he would run for Vice


     President, Nancy Fitzpatrick will replace Cheryl, Brian Trock will do Membership.  David will


     continue as Treasurer.  Art will still be Education Chair.  





Comments and Adjourn:  David said he will pay AAA Storage since the bill is due by October.  This will include the extra $5 for insurance on contents.  He will take pictures of the unit's contents for in-


surance purposes.


Brian said that in Out and About it mentioned that the Chapter Meetings start at 6:30 PM, but the website states 7 PM.  It had been decided that we would serve refreshments at 6:30 during a social time.  Marie will change the time on the website to reflect the earlier meeting time.  Brian also mentioned that the graduating class (of which he is a member) will serve pizza at their graduation in October.





David moved the meeting be adjourned; Kim seconded.  Meeting adjourned at 7:05 PM.





Next Board Meeting:  Monday, October 28, 2013, 6 PM at Tye Preston Memorial Library.





Respectfully submitted by:





Kim Wright, Secretary


Lindheimer Master Naturalists 


