PWLTMN Board Retreat Minutes
January 29, 2026

Attendees: Pam Klouda, Jessica Jones, Olivia Wood, Leigh Allen, Beth Miller, Carol Havis, Becky McGraw-Wall
Pam Klouda opened the meeting at 11:25 AM. Adjournment at 1:05 PM.
Membership Survey feedback and discussion: Beth Miller
· Only a small percentage of members completed the survey.
· Members appreciate spending time with like-minded nature enthusiasts.
· Members value chapter programs and want more in-depth meeting content.
· Suggestions include presenting project updates during meetings 
· Suggestion to increase birding opportunities and provide information about Winters Bayou. 
· Members expressed a desire for increased social opportunities/activities with members of the group. 

Program Improvements and Meeting Structure
· Difficulties in engagement of members to participate in volunteer activities discussed. Previous efforts often yielded limited results, but renewed calls for involvement were noted.
· Discussed offering the membership survey live at a chapter meeting to improve survey participation numbers. 
· Discussed involving multiple members in presentations to build enthusiasm and active participation. 
· Discussed a recommendation to hold a “Project Fair” at a future meeting with break-out sessions (in a “speed-dating” format) to learn about and encourage participation in various projects.
· Discussed initiating informal social meetings for breakfast or lunches. Consider a repeat initiation of the book club at a breakfast or lunch meeting. Consider movie night to watch nature themed movies, such as “Deep in the Heart: A Texas Wildlife Story.
· A field trip tour of Lake Livingston dam was proposed with enthusiastic response, perhaps in association with a tour or workday at the GNP project.
· Twice a year chapter-wide social events were discussed, such as the December Potluck. Consider adding a Social Chair position to help organize events.
· A PWLTMN library of nature and conservation books was discussed, possibly located at Livingston library. A volunteer to manage and organize would be essential to success.

Expo: Pam Klouda 
· Discussion about the early plans for the SE Texas Expo
· At this point, only 5 booth exhibitors, plus 1 on Hunter Safety have confirmed.
· Need the list of invitees from Tina, to resend emails to those who have not responded. Leigh to assist Beth with generating email list off server.
· Consider a re-vamp to a smaller affair if not enough commitments are made.
· Expo could be an opportunity for public education and fund-raising for PWLTMN: native plant sales, blue-bird house sales, owl house sales, bat houses
· Discussion of charging vendors a share of sales at events.

Chapter Administration: Pam Klouda
· By-law changes proposed by the state TMN are to be approved at February chapter meeting. Need to send bylaws via weekly update prior to meeting for membership review. Form needs to be submitted to the state TMN afterwards.
· Succession planning, staggered elections, and officer roles were debated, with no clear resolution.
· Budget: need to clarify chapter goals for the coming year, both at the project level and chapter-wide, to aid budget planning with Kim.
· Consider adding budget item for incoming class project expenses.
· Social media and newsletter work is acknowledged but help for web/newsletter content is needed. Volunteers (such as Sharon Hanzik) are set to write or support specific roles.
Training, Programs, and Member Engagement
· Training should focus more on TMN chapter objectives rather than deep technical content. Presenters need clear guidelines to ensure relevance and accessibility.
· There are challenges in encouraging regular volunteering; a small core group handles most of the work. 
· To encourage active engagement by new trainees, consider improving sign-up visibility for volunteer opportunities, with a designated volunteer table outside or within the training classroom and regular reminders in newsletters and weekly update emails.
· Attrition rates among trainees are high. Some members attend but do not regularly record volunteer or AT hours.
· There is a desire to increase visibility of projects within the larger community, especially for newer initiatives like the seed library.
· Outreach efforts, especially with local schools and pollinator gardens, are priorities; involving organizations like the PTA/PTO was suggested.
· Ideas discussed included promoting citizen science activities, such as organizing BioBlitz events, and using mindfulness/nature walks to engage members.

Documentation and Marketing
· Emphasis on the need for better photo and video documentation of chapter events. Potential to use social media platforms (Facebook, Instagram, TikTok) to share chapter work with members and the community.
· Technical management of online materials (file storage, Zoom recordings) needs improvement; central Google folders/repositories were suggested.
Action Points

· Test a live survey at the February meeting when trainees are present.
· Encourage project leaders to actively recruit and support new members year-round.
· Plan new engagement formats (project fairs, conservation expo, field trips/tours).
· Solicit more content contributions and volunteers for communications roles.
· Continue evaluating and updating program presentations for depth and interest.
· Calls for regular informal gatherings, spotlighting chapter projects in the newsletter and at chapter meetings, and more thorough promotion of ongoing activities.
· Additional emphasis on inclusivity, welcoming participation from all members, and collaboration with the broader community.

