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1. Introductions
2. What is the Texas Master Naturalist Program?
a. Mission
b. Definition of a Chapter
3. Discussion of Efficacy and Promotion
a. Is there enough interest?
b. How do we spread the word?
4. Governing Documents
a. http://txmn.org/chapterdocuments/
5. Local Coordinating Committee
a. Local Coordinating Committee Commitment Form
6. Naming Our New Chapter
7. Phase 1 of Establishment (The Draft Petition)
a. Define geographic boundaries
b. Viability letter from AgriLife or TPWD
c. Goals and partnerships- list and timeline
d. Voting in Committee Chairperson, Secretary, and Treasurer
8. Phase 2 of Establishment (Training and Curriculum)
a. Training curriculum and agenda
1. Tarleton multidisciplinary course?
b. Possible/anticipated volunteer opportunities in all counties
9. Assigning Responsibilities
10. Questions and Concerns

